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Foreword
The quarrying sector is no exception. It has been
particularly active in markets outside Northern
Ireland and I am aware that gritstone from our
local quarries is in high demand – being used in
road projects from Hong Kong to Rotterdam.
Equally, the Quarry Products Association has maintained
strong channels of communication more locally. It is to QPANI’s
credit that it has maintained a constructive approach over a
long period with Government and others in the supply chain.
QPANI has particularly strong links with the Department for
Infrastructure, particularly on the Roads side which accounts
for a large proportion of the work of member companies.
It is important that we have a competitive and sustainable
construction sector. However, too much competition for
Government contracts can drive the wrong behaviour.
The practice of sub-economic tendering remains a real
concern for Government and the construction industry.
Following consultation with the Construction Industry
Forum for Northern Ireland, CPD has developed
proposals to tackle this issue which will be piloted in
Government contracts over the coming months. QPANI
has played a positive role in shaping those proposals.

DAVID STERLING
HEAD OF THE NI CIVIL SERVICE

While the aftermath of the
economic downturn has continued
to present challenges for the
construction supply base, the local
construction industry has shown
tremendous resilience and fortitude
in securing new opportunities
beyond Northern Ireland.

The construction industry is also experiencing a wider skills
shortage. Working together we need to make the sector
attractive again and the industry has an important role to play
in promoting itself. The Buy Social model for construction and
services has gone some way in helping to address this issue
with over 450 job opportunities being created for apprentices,
students and unemployed people since its inception in 2016.
There are opportunities ahead. Government’s capital budget
will increase from £1.1bn this year to £1.35bn by 202021, representing a real terms increase of 15.7%. This will
enable important investment in infrastructure and a range
of projects which will benefit not just the construction
and quarrying sectors but also the wider economy.
As an organisation representing companies in a supply
chain that we all rely on, QPANI has long argued for
greater investment in road maintenance and longer
term planning. We are committed to ensuring that
Government’s infrastructure pipeline remains accurate
and up-to-date with information to assist suppliers.
As QPANI celebrates its twentieth year, I would like to pay
personal tribute to the Association for the positive and
constructive role it plays in championing the interests of
the quarrying and wider construction supply sector. I have
engaged in constructive and cooperative relationships with
the Association for over 17 years and as you reflect on
the story so far and look to the future, I wish you well.
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Quarry Products Association (NI)

Chairman’s Report
The economic outlook has not been helped by
the uncertainty caused by the referendum result
to leave the European Union, and indeed the
behaviour of our politicians, who are unwilling
to sit down together to get the assembly
working for the benefit of everyone in NI.
On a more positive note, the NI economy is predicted to
have modest growth in 2018 of 1% according to a recent
PwC Economic Outlook and Republic of Ireland Dublin City
University Economists are forecasting a more optimistic level
of 8% growth for the Irish construction and hardware sectors.
We have seen signs that confidence is growing in the Island
of Ireland economy, with a recent example of the Lagan
Group acquisition by The Breedon Group, a market leading
construction materials Group based in GB. Levels of investment
such as these can only lead to future growth for our sector.
With all of the above considered, it does reinforce the necessity
for a strong QPANI organisation that continually promotes
the contribution of its membership, who are significant
stakeholders in Northern Ireland PLC. While there is no local
Government, the various committees within our organisation,
including the Executive committee have continued to engage
and lobby local authorities and councils. There is also a
strong working relationship with the various governmental
departments including DFI, DFE, DAERA, DoF etc.

EAMON FINNEGAN
QPANI Chairman

The previous 12 months
have been challenging for all
businesses operating within the NI
economy, and in particular those
businesses within our industry.

It is encouraging to see our membership continuing to grow,
with new members recognising the benefits of our association,
including the collaborative work we do as an organisation
with other industry bodies such as MPA, ICF, IMQS, Concrete
society etc. Gordon Best should be commended for his
tireless efforts nurturing relationships with trade associations
similar to the QPANI, which have clearly identified the
benefits and possible synergies of working closer together.
While we all understand and appreciate the challenges ahead
for the various sectors within our industry, we should be
cognisant of the great work on going within our Association.
This includes attracting future talent in partnership with
a number of local colleges, through apprenticeship and
diploma based qualifications related to various industry
sectors. There is also an ongoing recruitment drive to
encourage more women to consider our industry sector
as a real career option moving forward into the future.
As incoming Chairman of the QPANI, I am honoured and very
grateful for the support I have received throughout the industry.
With the support of Gordon Best and Simon McDowell, and
the Executive committee, I will endeavour to continue the
great work which has been undertaken by previous Chairmen,
committees and the membership over the past 20 years.
Finally I would like to take this opportunity to thank all who have
contributed to the latest QPANI journal, including sponsors,
contributors, advertisers and especially our members.
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Celebrating
20 Years of QPANI
The QPANI are 20 years old this 2018 year. Over those
years the Associations development and growth has been
guided by 11 Chairmen. This is our roll of honor

1998 – 2000:

2000 – 2002:

2002 – 2004:

2004 – 2006:

2006 – 2008:

2008 – 2010:

2010 – 2011:

2011 – 2013:

Clive Grudgings of
Larfarge Cement

Seamus McKeague
of Creagh Concrete

2013 – 2015:

Jack Duffy of
Lagan Group

Willie McNabb of
Northstone NI

Pat Lyons of
Tarmac Ltd

John Shannon of
Patrick Bradley Ltd

Matthew Murphy of
James Balfour & Son

2015 – 2017:

Colin Emerson
of Norman
Emerson Group

Johnny McQuillan
of John McQuillan
Contracts

Clive Grudgings of
Lafarge Holcim

2017 – 2019:

Eamon Finnegan of
Lagan Cement Products
/ Breedon Group
2018
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John
McQuillan
Contracts

McQuillan
Quarries

Civil Engineering
Road Surfacing and Maintenance
Demolition
Quarry products

McQuillan
Environmental

McQuillan
Outdoor

Hazardous Waste and Analytical Services
Total Waste Management
Outdoor Maintenance
Winter Services

McQuillan Companies,
11 Ballinderry Road, Lisburn BT28 2SA

T: 028 9266 8831 W: www.mcquillancompanies.com
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QPANI Regional
Director’s Report
“20 Years of Protecting Our Right to Operate”
Member who when I went to recruit him and his company into
the Association gave me a bit of a hard time as he believed the
QPANI was only for the big boys. A few years later I attended
the wake of his father and when we were talking he said the
biggest benefit he has got out of QPANI was new friends. Another
past Chairman always took the opportunity to state that “The
Quarry Products Association IS about Association. That’s what
has held us together, through good times and bad times.
Looking ahead there is much to be positive about and look forward
to. I believe one of the most important things we have initiated
over the past two years has been the setting up of our “Young
Leaders Group” and supporting the “Inspiring Futures Initiative”.
We have facilitated the regular coming together of young managers
who are the future leaders in our great Industry. I firmly believe
by developing relationships and friendships at this early stage
will create significant benefits for the Industry in future years.

GORDON BEST
QPANI Regional Director
Its with great pleasure and pride that I am writing
this report for what is our 7th Journal and of course
QPANIs 20th Birthday. In 1998 when QPANI was
formed by then local Members of QPA in London I
am sure few would have envisaged our new Trade
Association still going strong after 20 years.

The recession of 2010 to 2014, some say longer, undoubtedly took
its toll with a number of long established quarry companies going
out of business or being taken over by one the larger operators.
I have no doubt that more change is on its way, even possibly at
a faster rate, given changes to planning, future access to mineral
resources and succession challenges within the smaller family
run businesses. There is a clear message coming out from our
age profiling survey and our human resources professionals who
highlight the challenges of recruiting younger people, in particularly
women, into our Industry. What do we need to do? It may seem
straight forward, but we have been saying for years!! We need to
value our Industry, our products and services much more and we
need to continue to raise the standards of health and safety and
environmental performance across our Industry. Another major
challenge is the cheapest price, sub-economic tendering culture we
have in the Construction Industry within Northern Ireland. There are
obviously a number of contributory factors to this problem including
over capacity, lack of construction projects coming through the
pipeline and importantly a lack of project management resource
on many construction sites. QPANI are, through our Membership
of the Northern Ireland Construction Group (NICG) working with

The secret of the QPANI success has been the joint approach
we have taken to many challenging issues such as Health
and Safety, Aggregates Levy, Planning matters, improving the
Industry’s image and raising environmental standards. Today,
Members of the QPANI produce over 90% of the Northern Ireland’s
primary aggregates, as well as the major proportion of other
construction materials such as asphalt, ready mixed concrete,
recycled and secondary aggregates, lime and silica sand. Our
Members provide a range of construction materials that help keep
our economy growing and contribute positively to the quality
of life of every man woman and child in Northern Ireland. Our
Industry employs over 5000 people, mainly in rural areas, and
as a sector contribute over £650 million to the local economy.
Personally, I owe a great deal of gratitude to all of our Members,
those who have served on our sub committees and Executive
Committee but in particular the 10 Chairmen who it has been a
honour to work alongside over the last 18 years of my service
to QPANI. One of the greatest compliments that has been paid
to me, but I suppose more to QPANI, was from a well known
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running again at Stormont. Local Ministers
delivering a locally agreed Programme
for Government and Industrial Strategy
is what most people want. While funding
and start dates have been agreed for a
number of flagship projects including the
A6, A5 the Belfast Transport Hub the recent
High Court Judgement in relation to the
illegality of the Department of Infrastructure
Permanent Secretary Peter Mayes decision
to give approval to the Hightown Energy
from Waste Facility is of real concern. This
could mean that in the absence of local
Ministers making decisions no progress will
be made on much needed projects in the
education, health and social housing sector.
On Brexit we travelled to Brussels as part
of an NI Business delegation to speak
QPANI Regional Director with NI Biusiness delegation
with both EU and UK officials who will be
in Brussels discussing impact of Brexit
directly involved in the Brexit discussions.
QPANI recently made a submission to
the Northern Ireland Affairs Committee enquiry into the effect
other Construction organisations and Government Construction
of Brexit on the Construction Industry in Northern Ireland.
clients to address many of the systemic problems that have
QPANI want to see the UK Government and the EU maintain free
found their way into construction behaviour in Northern Ireland.
movement of people, goods and services between Northern
I obviously cannot write this report without venting my, and I believe
Ireland and the Republic of Ireland. However maintenance of a
the vast majority, if not all of our Members, frustration at the political soft border with the Republic of Ireland must not result in any
mess and vacuum we are in since the collapse of the NI Executive
restrictions of movement within the UK between NI and GB.
and Assembly. Unfortunately so far in 2018 we seem to be taking
Hopefully, the next 12 months will see the political rhetoric give
one step forward and two steps back. There is no doubt that despite
way to a more practical and pragmatic approach which not only
the political, decision making and budget uncertainty parts of our
protects the UK and RoI economies, but enables them to thrive.
economy are showing signs of growth. Belfast is building again and
We, like other key industries, want to help Governments achieve
with increased private sector investment, significant construction
the best possible deal for NI and the UK. We hope, therefore
growth expectations south of the border. With the significant
that Government will listen and consider positive and well
challenge of Brexit WE NEED CERTAINTY, WE NEED POLITICAL
intentioned advice on its merits, particularly when it is evidence
LEADERSHIP if we are to achieve the Northern Ireland we all want
based. In these challenging times, it is very important that all
for ourselves and our children. Throughout 2017 and so far in 2018
stakeholders work together to constructively develop a strategy
QPANI have endeavoured to ensure that the views of our Members
which will bolster confidence and encourage investment
and the Minerals industry has been heard at the highest levels.
The NI economy has been transformed by peace and peace is
As part of a NI business delegation we have met with both Sinn
secured by a strong and vibrant economy. While the expectations
Fein and the DUP to express on them the widely held wish that
for the next 12 months are more positive than what they have been
for some years the Industry continues to face many challenges.
we need to have a working Executive and Assembly up and

Presenting a cheque to Stephen Green to purchase nebulisers for local schools
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Photo of our May 2018 Local Members Forum

The main one in my view, as it always has been, is protecting
our Members right to operate! In response to significant changes
to the planning regime QPANI have been engaging with our 11
Local Councils and have been submitting detailed responses to
consultations on the Local Development Plans. We have also
met a number of times with senior officials in the Department
of Infrastructure and the Department of the Economy about the
need for a Northern Ireland Minerals Forum. This forum would be
similar to the Minerals Forum set up in GB under the banner of
the CBI Minerals Group and led by MPA. There is a real need for a
structured and sensible debate to take place in Northern Ireland
about the current and potential economic and social benefits a
developing and successful Minerals Industry means for the NI
economy. We would see the make-up of the group being from
Department of Infrastructure, Department of the Economy, Minerals
Industry, Politicians, Strategic Planners, Local Authority Planners
and Environmental NGOs. This is very much in its infancy but there
is definitely a commitment to take this Minerals Forum forward.
As always the top priority for QPANI is the health and safety of our
Members employees and all those who visit our members sites.
We have again continued our strong working relationship with
the HSENI particularly this year in improving the management of
dust in quarries across Northern Ireland. The strategy is aimed at
improving and sharing best practice in relation to total inhalable
dust, respirable dust and respirable crystalline silica in the NI
quarry industry. Our QPANI health and safety committee are
fully supportive of this strategy and will be assisting members
in achieving the targets and practices outlined in the strategy.
This year our Health and Safety Committee will have a focus
on mental health and well being and we will be advising and
directing Members to sources of information that will assist
them manage this very important and very real challenge. In
2018 and 2019 we will again hold a number of on site workshops
with HSENI focusing on priority high risk issues. We will again
look forward to organising and attending the All Island Safety
Conference, this year being hosted by our colleagues south
of the border in the HSA and Irish Concrete Federation.
The Association is also focusing attention and aiming to
raise awareness about the range of careers in our Industry
available to Women. I recently met with “Womenstec”, an

organisation dedicated increasing womens roles in key
Industry sectors, and we hope to work together over the
coming months and years to increase the number of women
working in our Industry and show that its “not just for boys”.
The Association launched a major news article on Women in
Construction Materials featuring 14 ladies currently working in
different roles within the quarry products sector here in NI.
Our Concrete Development Group was very busy in 2017 during
which we held a number of events promoting the use of concrete
and masonry materials. In terms of training and promoting best
practice we teamed up with the local branch of the Concrete
Society, CITBNI and the Federation of Master Builders to deliver a
back to basics concrete course delivering practical and technical
guidance on handling and laying concrete. Each attendee on the
Course also received a free copy of the new MPA Ready Mixed
Concrete – Practical Guide for Site Personnel”. This guide is for
construction site personnel to help them specify, order, receive,
place, compact, finish and cure ready-mixed concrete. We hope this
guide will assist in raising the quality bar when it comes to ordering,
handing and placing ready mixed concrete on construction sites
across Northern Ireland. More recently we held two successful
Concrete and Masonry Seminars in partnership with RSUA, Concrete
Society, Modern Masonry and the Concrete Centre. Almost 50
industry professionals from across the construction industry heard
Dr Andrew Minson and Elaine Toogood give excellent presentations
on the Sustainability, Resilience, and visual enhancement of
concrete. We also published a number of guidance documents
including a Best Practice Guide for Placing Concrete and “Why
Choose Concrete “booklet for the self-build market highlighting
the beneficial properties of concrete and masonry construction.
In concluding me Report I would like to thank all of our Members
for their continued support and in particular those companies
and individuals who participate and play such an important role
in or sub committees and Executive Committee. I can assure all
QPANI Members that the Association will continue to leave no
stone unturned as we strive to protect your licence to operate.
I commend this Journal to you, It is Your Industry Journal! I look
forward to seeing it in your reception areas when I come to visit.
I wish you all a very successful and healthy 2018 and beyond.
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QPANI, A valuable
partner to Government
It is with great pleasure that I write this Article
to celebrate 20 years of the Quarry Products
Association Northern Ireland (QPANI).
Many things have changed since the Association was
founded in 1998. The last decade has seen a period of
unprecedented growth in the local construction sector
followed by an equally unprecedented downturn.
During that volatility the Association has acted as an
anchor for its members, successfully representing your
views to Government with passion and conviction.
Forensic Science Building

Des Armstrong
CPD Chief Executive

As Chief Executive of CPD and as Chair of the Construction Industry
Forum for Northern Ireland (CIFNI), I have valued and remain
grateful for the important contribution that QPANI has made
to shaping and informing Government’s procurement policies
for construction. The Association has used that engagement
to help raise standards and increase quality both within the
industry and across our built environment. Whether that is
about improving health and safety on our construction sites or
lobbying about the Aggregates Levy Credit Scheme, QPANI has
shown a commitment to driving improvements and promoting
the sector both nationally and internationally. The time and effort
afforded by QPANI representatives and its members in striving for
excellence is well recognised and welcomed by Government.
Through its involvement with CIFNI, and working together with the
construction industry as a whole, QPANI has helped progress a
variety of major construction initiatives in Northern Ireland. That
has included work to make the forward pipeline of Government
infrastructure projects more visible to local construction firms, so
as to enable them to prepare for those opportunities in advance
of them coming to market. Through the ISNI portal we now have
a more detailed and accurate procurement pipeline which is
updated by Departments on a monthly basis and which is publicly
available. QPANI continues to make an important contribution to

Rathlin Harbour
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Ballymena
Health Centre

improving the Pipeline, including how the information available can
be made more accessible to as broad an audience as possible.

Ulster Hospital, Dundonald

More recently, QPANI has played a key role as a member
of Task Groups established under CIFNI. The Groups were
established with the objective of making recommendations to
further improve the procurement of Government construction
works and services contracts. One of Groups was also tasked
with producing a 10 year strategy for engagement between
government and the local construction industry, identifying
the longer term outcomes that we all want for the sector.
The Task Groups, which were chaired by CPD and which
included representatives from Government and industry, have
made their recommendations to CIFNI. The recommendations
will be taken forward through pilot projects and include
a range of proposals to drive further improvements.
QPANI members will be pleased to note those measures
include proposals to discourage firms from submitting subeconomic tenders in Government construction contracts.
There are also proposals to further simplify procurement
processes through use of an experience passport, with the
intention that firms will only need to have their experience
assessed once rather than submitting repetitive information for
separate procurements. There are also stronger measures to
address poor performance as well as proposals to introduce
an alternative mechanism to resolve disputes that arise during
procurement processes, rather than proceeding to court.

Omagh Hospital and Primary Care Complex

CIFNI’s vision for the sector is one of a vibrant, safe, attractive,
sustainable, and innovative industry. I am pleased to take the
opportunity to recognise the important work carried out by
QPANI in the past and I know that QPANI will remain a key
partner for Government in making that vision a reality.
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Dr. Andrew Murray
DFI DEPUTY SECRETARY

The Department for Infrastructure, being one of the largest construction clients
and users of quarry products in Northern Ireland, enjoys a successful working
relationship, with the QPANI and the many member companies it represents.
The benefits of this collaboration approach flows in both directions
and generates improvement to the wider general public.
In the current economic climate, the provision of high quality,
resilient road infrastructure requires a balance between investment
in new assets and the maintenance of existing ones. Maintenance
of the road network continues to be one of the Department’s
highest priorities, along with the need for certainty of funding and
continuity of investment to enable the industry to plan ahead.
The strategic road network has seen many major improvements
in the last 20 years such as the numerous bypass schemes,
dualling projects on the A8, A4 and A26, and the M2/M1/Westlink
Upgrades. The focus is now on the Department’s flagship projects;
the A6 dualling schemes, A5 Western Transport Corridor dualling
and Belfast Rapid Transit. The sustainability and growth of our
economy means having in place infrastructure that meet the needs
of our people and economy both today and in 20 years’ time.

QPANI has played an important collaborative role in
bringing construction clients and the supply chain
together, in particular with key initiatives, such as our
partnership approach towards, promoting safety at
road works that controls risks to road workers and
road users, underground services avoidance events that
benefit all stakeholders and updating our contracts.
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The Department values its excellent working relationship with
the QPANI, in its role, as representatives of, the quarrying
industry, in whom we depend for the supply of the raw
material aggregates, and the contractors responsible for
the construction and maintenance works. These companies
continue to deliver a value for money and quality product,
whilst ensuring a commitment to responsible sourcing.
It is recognised that the QPA’s contribution to Northern Ireland goes
beyond the delivery of road infrastructure, its role in upskilling the
local industry and leading the way in high quality roads is invaluable.

Refinancing for
fast release of funds.
Our experts provide tailored funding for new and used
machinery or equipment, with flexible terms to match
your business’s income patterns.
We can also help refinance existing assets to
free up capital and enhance cash flow.
Talk to us
+44 (0)28 9099 8676

Visit
closecommercialfinance.ie

Close Brothers | Modern Merchant Banking
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Companies House, Number 00195626. Directors: M. Biggs (UK), O. Corbett (UK), G. Howe (UK), J. Howell (UK), L. Jones (UK), E. Lee (UK), B. Macaskill (UK), M. Morgan (UK), P. Prebensen (UK) and A. Sainsbury (UK). Close Brothers Invoice
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Irish Concrete Federation
A View from the South
disappointing. However, the overall trajectory of the industry is
positive and the future for our industry is certainly brighter than
some years ago, notwithstanding the many challenges it faces.

GERRY FARREL
Chief Executive, Irish Concrete Federation

I would like to thank the Quarry
Products Association in Northern
Ireland for the opportunity
to contribute to its annual
industry journal, a publication
which is widely read within
the quarrying and concrete
industry throughout Ireland.
In particular, I would like to congratulate the Association
on the 20th anniversary of its formation and to wish
its executive and members the very best for the
coming 20 years. As somebody who has represented
business over the previous two decades, I recognise
the incredible amount of hard work that goes into the
management of a thriving business representative
body and in this regard I would like to particularly
congratulate the Association’s Regional Director, Mr
Gordon Best, and his colleague Fiona Taggart for their
stewardship of the Association in recent years.
In looking at the fortunes of our own organisation over the
past 20 years, it is fair to say that, in sporting parlance, it has
been a “game of two halves” with the first decade experiencing
substantial growth, followed by a reversal in fortunes during the
latter ten years. Happily, it is clear that the country is well on the
road to recovery even if that recovery remains fragile, haphazard
and certainly different to previous expansionary times. 2018 will
see increased output in construction in Ireland which should
lead to an increase in activity for ICF members. However, poor
weather conditions combined with a frustratingly slow increase
in house building and constrained Government expenditure
on infrastructure, has meant that the year to date has been
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While this article will not allow me to address all of the
important issues faced by our industry in the current time, I
would like to highlight some which are particularly pertinent
to the future success of the sector. In this regard it is clear
that a key measure of this industry’s future sustainability will
be its ability to attract and retain our people. The last decade
has seen a “brain drain” from all construction related trades
and professions, a fact that is now impacting severely in
the entire sector’s ability to deliver the many societal needs
faced by the country. Our own industry needs to educate and
upskill our current employees, while attracting both youth
and experience to the sector with the promise of a rewarding
career. There are other industries, cleaner and safer, available
as a career choice to potential employees. It is up to us all to
promote our sector in a positive light to all potential future
employees, their parents and friends to let them know that
a rewarding career exists in their local quarry and concrete
company. ICF recently held an event with the Department of
Employment and Social Protection and local Education and
Training Boards at which 200 trainees and jobseekers attended.
This was ICF’s first event of this type and it is likely one that
we will be replicating in other locations in the coming years.
The pivotal role of our industry, both at national and local level,
is rarely appreciated by those outside our industry. The Mineral
Products Association’s (UK) initiative on “making the link”
between quarries and all of the built infrastructure that surrounds
us every day is certainly worth replicating on this island. In
this context, some progress was made when, in February,
the Republic’s Government produced its National Planning
Framework up to the year 2040. Following ICF’s submission
to the draft Plan, the importance that access to aggregate
resources will have in providing the buildings, infrastructure and
spaces for our people over the next two decades was officially
recognised. Despite this welcome and timely acknowledgement,
we see this access to natural aggregate resources compromised
on a regular basis by unsuitable development and delays and
uncertainty in the planning process. I know it is also a priority for
the Quarry Products Association in Northern Ireland to highlight
the need to protect natural aggregate resources and ICF will be
similarly lobbying Government to protect this natural strategic
resource, so critical for all future development. Planning will
undoubtedly continue to play a key role in protecting Ireland’s
environment by ensuring that extraction is carried out in an
environmentally sensitive manner and ICF looks forward to
producing a planning policy paper in the near future to outline
the changes needed to ensure this objective. Indeed, a critical
issue will be our industry’s contribution to the circular economy
and ICF looks forward to making progress with the Environmental
Protection Agency to facilitate the recovery and recycling of
concrete waste and its reuse in today’s built environment.
The recovering economy also brings new safety challenges
to our industry. Our industry involves the undertaking of
dangerous tasks on a daily basis by some of our employees. A
lack of investment in plant, machinery and people over the past
decade has increased the risk of accidents and it is up to us all,
in conjunction with regulatory safety organisations, to spare
no resources to ensure that we keep accidents and injuries
to a minimum. Sometimes the language of health and safety
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can alienate and be somewhat intimidating and challenging to
operators and employees alike. Without diminishing the message,
there is need for communication on key areas of safety of which
we are all very well aware, to be communicated in an easy to
understand and practical manner. ICF has just held a number of
workshops with the Health and Safety Authority on safety in block
manufacturing. It was notable that all of the presentations from
industry and the Authority at the workshops featured the extensive
use of imagery. It is said that “a picture tells a thousand words”
and certainly the reaction of our members to the presentations
was extremely positive. In the context of safety, ICF is also looking
forward to Quarry Safety Week later this year and the All-Island
Quarry Safety Conference which will be held in September.
In the coming years, our industry will undoubtedly need to continue
to contribute to the ongoing development and improvement in
standards for the products we produce. During the past decade,
much time and effort has been invested by technical experts within
the industry in updating standards for aggregates and concrete
products and much debt is due to those experts whose work can
often go unseen. These standards need to be communicated widely
within the industry but particularly to those other stakeholders
in the architectural, engineering and construction professions
and indeed among Government bodies with the overall aim of
improving standards throughout the entire construction chain.
It is also imperative that the procurement of these products is
not solely on the basis of price which unfortunately has been
the case in both the public and private sector for too long. The
development of standards and the resulting improvements
in quality should be supported by specifiers, contractors and
builders alike, with the lead coming from Government. ICF is
engaging with the professional bodies and the Department of

Housing, Planning and Local Government in order to bring all the
other stakeholders in the chain up to date with developments in
standards to ensure that it is only operators with the necessary
certification and controls in place that prosper in the marketplace.
Improvements in standards and quality also underpin the
marketing and promotional initiatives for the products produced
in our industry. ICF has recently developed a “concrete
built” campaign, targeted at the general public, based on
reinforcing the product’s inherent or ‘built in’ benefits. As an
industry we should not be anything but positive on the many
societal benefits which this often taken for granted product
has provided for generations and will so for the future.
Finally, it would be remiss of me not to mention that all too familiar
word “Brexit” in looking at the potential challenges facing our
industry. The concrete products sector, both directly through
exports to Great Britain, and indirectly through its dependence
on the local and national economy, is exposed to the impacts of
a hard Brexit, as is the case with many other sectors. While it is
tempting to try to re-write history or point the finger of blame, the
reality is that this country needs to have an open and seamless
trading relationship with our nearest neighbour. For this reason,
and for other political reasons with which we are all familiar, it is of
paramount importance that the threat of import tariffs, time delays,
custom checks and border posts are avoided. While the vote of the
British people has to be respected, it is surely within the powers
of those negotiating Brexit terms and arrangements to preserve
the political, societal and trading relationship that has prospered
in recent years both on this island and across the Irish Sea.
In conclusion I would like to wish all of the members
of the Quarry Products Association in Northern
Ireland a prosperous remainder of 2018.

028 2583 1245
sales@robinsonquarry.co.uk
www.robinsonquarry.co.uk
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Nigel Jackson

CHIEF EXECUTIVE, MINERAL PRODUCTS ASSOCIATION

The Mineral Products Association continues to grow and strengthen
its influence as it approaches its 10th anniversary
Since its formation in 2009, the Mineral Products
Association (MPA) has established itself as the sectoral
voice of the UK mineral products and quarrying industry,
representing over 500 companies including 11 international
businesses and 490 independent SMEs. This ‘family’ of
common interests relies on close working relationships
with MPA’s affiliated members in QPA Northern Ireland,
MPA Scotland, British Precast, the British Association
of Reinforcement, the British Calcium Carbonates
Federation and the Refined Bitumen Association.
A strength of the MPA model is the union of thinking and dialogue,
which enables a common approach to strategic issues to be taken
whilst accommodating local approaches within the devolved
administrations. Key issues such as Health & Safety, Planning and
Permitting, Resource Use, Legislation and Regulation, Taxation,
Technical Standards, Carbon Reduction and Biodiversity require
a common and coordinated response if the industry is to be
recognised as being coherent, competent and contemporary.
For a sector with an annual turnover of £21Bn to the UK
economy each year with a GVA of £6.7Bn employing 80,000
people directly and supporting 3.3m in the supply chain,
the construction industry’s biggest supplier, it is important
that we are well organised, engaged and delivering.
As we improve our understanding of the importance of our
sector we have to communicate that message effectively to key
stakeholders using conventional publications, advocacy and
increasingly social media. YouTube has proved to be a very effective
medium for a very visual and varied industry and a powerful means
to share best practices within and beyond the industry and the UK.
Ensuring that we are evidence based and able to provide
reliable and quality data and information covering all of our
key issues is vital. Passionate assertion has a role to play
in ‘catching attention’, but without hard evidence there is
no opportunity to significantly influence public policy.
There is evidence to suggest that the role and importance of
the sector is being recognised, but the process is not made
any easier with so much change and loss of expertise within
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and across the face of Government and its agencies. Political
priorities related to Brexit are draining already strained resources
away from the industry agenda and it is hard to punch through
on the criticality of our supply chain and the key role it plays
in enabling the delivery of housing and infrastructure.
In 2017, MPA set out its ambitions for 2025 in its new Charter
to shape how the industry wants to be perceived and to do
justice to a great industry which needs to be attractive to
the brightest and best of the current and next generation
of young people looking to invest their careers.
We are living in an era where skills shortages are becoming
increasingly evident and the presumption for far too many school,
college and university leavers is that all work is indoors and
electronically based! This is an increasingly important agenda which
affects all members to some degree across the UK. As the largest
production industry in the UK involving ‘all the talents’ and ‘all the
sciences’ we have so much to offer. Being ubiquitous, local, and
covering so many disciplines, how can we not be attractive?
That said, we have been ineffective in communicating the
opportunities we offer and that has to change. We are in
competition with the digital industries and with 80% of
the economy being ‘services’ the challenge is immense.
We need to spruce up our ideas and raise our game if
we are to thrive in such a competitive environment.
As MPA has grown it has developed a clear and shared agenda
to protect its members’ interests with an unambiguous,
aligned and stronger voice. QPA Northern Ireland is a valued,
dynamic and active player in the MPA family and the views
of its members add real value to the development of the
industry and its relationships with key stakeholders.
The union we are privileged to work with reflects the inherent
diversity of its membership which when harnessed for the
common good is a powerful force. QPA Northern Ireland is living
proof that it is possible to balance local needs whilst making a
significant contribution to UK issues. Long may this continue!
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John Francis

PRESIDENT IMQS

It’s with immense pleasure that I write this note as president of
the IMQS for the 20th anniversary of the QPANI, in the same year
as our own organisation celebrates our 60th anniversary.
We have had a very busy year already as we plan for
our anniversary celebrations. Starting with a Planning
and Environmental Law Forum in May, followed by
the first field trip of the year to Aughey Screens in
Monaghan in June, and that will be followed by a field
trip to Kilkenny Limestone Quarry in September.
September also sees us work alongside the QPANI, Health
and Safety Authority and the HESNI as we host what truly
is an All-Island Safety Seminar in Co. Wicklow. In doing
so we continue to strengthen our cross-border relations
while ensuring all those working in our industries do so
safely. This year’s seminar is shaping up to be one not to
be missed with some excellent speakers lined up.
After fantastic feedback received in 2017, our annual Dinner
Dance in November will be returning to the magnificent K-Club in
Co Kildare for more competitive Golf and a fun filled evening.
I am sure I don’t need to remind anyone reading this of
how much things have changed for the better in Northern
Ireland over the last 20 years since the QPANI was founded,
but the current political uncertainty and the absence of a
functional assembly is less than ideal. This is a time when
politicians North and South need to work together to deal
with the Brexit issue for the good of all their constituents.
Our industry bodies will continue to collaborate and come
together to represent our members’ best interests in any way
we can when called upon. This was demonstrated in February
when representatives of the IMQS, QPANI and Geoscience
Ireland jointly met with Sinn Fein to discuss minerals policy.

We will continue to work together to represent our
members on this issue and regular updates will
be posted on our website. www.IMQS.ie
Our membership continues to grow in line with the economic
recovery over the last number of years, and our corporate
membership which was recently introduced, is proving very
popular with our members. At the time of writing this, our
corporate membership numbers 29 and is growing steadily,
we very much appreciate the support of all our members.
The IMQS membership is made up of companies and individuals
from right across all aspects of the extractive industry, from both
North and South of the border, which makes for very productive
interactions and discussions. Likewise, our council is made up
of a very diverse group representing mining, quarrying, geology
and suppliers and currently consists of 4 female members
which is reflective of the ever changing and progressive nature
of what has been, a historically male dominated industry.
As the economic recovery continues in the Republic
of Ireland and the country is growing ever closer to full
employment, the Irish Government has highlighted through
the National Development Plan, the increasing challenge in
terms of enterprise, innovation and skills of creating more
than 660,000 additional jobs in the period up until 2040.
It is imperative that we work together to promote the various
aspects of our industry through our schools, colleges and
universities to encourage the next generation into our sector.
Finally, I would like to congratulate the QPANI on all they
have achieved over the past 20 years, we at the IMQS
wish them the very best for the future and look forward
to working together for many years to come.
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Stephen Kelly

CHEIF EXECUTIVE OF MANUFACTURING NI

Despite unwarranted fears of its demise, our manufacturing
economy in growing in importance.
Sales are up, exports are up, R&D investment is up
and despite high profile casualties, jobs are growing
meaning that 1 in 4 families in Northern Ireland directly
and indirectly rely on a manufacturing wage.
Things look pretty healthy so now should be the perfect time to
invest for the future. However, beneath the record numbers hides
a story of uncertainty and risk which makes this success insecure.

BREXIT LOOMS LARGE
Whilst we’ve benefitted from favourable FX rates for the
past 18 months, our firms know you can’t build a business
on the vagaries of the currency exchange, particularly
as most have profit margins much less than 10%.

Being the bridge between the UK and the EU would present
an extraordinary opportunity to create more wealth and
work, a real chance to prosper? That is a hugely attractive
outcome, but are we willing to grasp the opportunity?
Whilst Brexit dominates much of the economic
and trade commentary, in the meantime business
continues and needs support and action.

Worryingly, when surveyed, more than a third of MNI members,
some 38%, said they were are planning on shifting production
outside of the UK by developing their new facilities, making
a purchase or creating new partnerships inside the EU.

The UK Government has started with its draft Industrial Strategy,
but in the absence of a NI Executive, we don’t have anyone
making informed decisions to benefit the local economy,
skills, rates, energy and a raft of other policy areas.

16% of firms were making plans to expand production or
investing in sales development in the UK and outside of the EU.

We need an energy market which works for consumers and
not just energy firms; we need access to our Apprenticeship
Levy money and we need a plan which builds a competitive,
skilled, innovative and growing sector with a target of 20%
of local GDP. So, we would encourage the Department for
the Economy to publish a new Manufacturing Strategy.

More of our businesses trade cross border than with the rest
of the UK, but almost 60% of our external trade, by value, is
with Britain and over 70% of our imports cross the Irish Sea.
A Brexit Border across Ireland or between these islands
would harm the economy and relationships, so it should not
be accepted that a solution should be a choice of either.
It is essential to focus on ways which ensure there will be
no delays, hindrances, costs or over-burdening complexity
which will threaten the future of businesses and jobs.
A third way is possible. A way in which we can enjoy free
access to both the EU and the UK markets. An agreement
which positions Northern Ireland as the bridge rather than
the border between the UK and the EU post-Brexit. This
would finally transform for our economy by positioning
Northern Ireland as one of the most attractive regions in the
world in which to invest and create thousands of jobs.
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The Prime Minister has committed that trade between NI and
GB will be “unfettered” and in the draft legal text of the UK
Withdrawal Agreement with the EU, the ‘backstop’ offers continued
membership of the EU’s Customs Union and access to much of
its Single Market for Northern Ireland only. We have been offered
the chance to not only have our cake and eat it but make it too!

2018

We know the costs of Brexit will be borne by our manufacturing
community through managing migration, origin certification,
customs costs and delays and potentially tariffs and nontariff barriers. Our estimate is that this could be up to
£400m per year (the equivalent of 20% of profits from the
sector), unless we get a deal which works for us.
With added costs and complexity coming hurtling at us,
our manufacturers need to be compensated and our
business environment made more cost competitive.
Without ensuring competitiveness and the securing the wrong
Brexit deal, the sector will face an existential crisis. Get it right,
we become the most attractive region in the world to invest!

Northern Ireland
Providing Essential Materials

John Armstrong

MANAGING DIRECTOR CEF

As the certified representative body for the construction industry
in Northern Ireland, the Construction Employers Federation
(CEF) shares many common goals and areas of concern with
the Quarry Products Association Northern Ireland (QPANI).
Members of both organisations should be proud that
the construction industry has played a leading role in
Northern Ireland’s transformation, which is now regarded
as one of the top places to live and work in the UK. This
is evidenced, in no small way, by the increasing numbers
of FDIs choosing Northern Ireland as their base.
This and many, many other positives could simply not have
been achieved without the work of our industry in bringing
new buildings to life, painstakingly restoring some of Northern
Ireland’s landmark heritage sites and bringing much of our
vital infrastructure well and truly into the 21st century.
Like all industries in Northern Ireland however, ours
is not without its challenges and we are undoubtedly
facing a time of great uncertainty and delay.
Across the construction industry, there is a strong and united view
that Northern Ireland’s political impasse has gone on for far too long.
As the Federation has already said on the public
record, there is a significant and increasingly harmful

lack of governance within Northern Ireland.
With little political direction beyond the Executive’s Flagship
schemes, it is impossible for future infrastructure planning
across Government Clients to properly take place.
That said, we also believe it is imperative that we move ahead as an
industry despite the political process – we cannot, and should not,
allow the difficulties therein to be a barrier to our continued success.
Now should be a time to show clear ambition and
tenacity, properties that have long characterised
our industry and the individuals within it.
And moving forward is also about ensuring the industry is fit for
the future. We must focus on the role of construction in building
smart cities where technology, place and people converge.
We look forward to continuing to work alongside QPANI
again over the following year to continue to highlight
the importance of construction industry and its supply
chain to the success of Northern Ireland’s economy.

Ciarán Fox

DIRECTOR, ROYAL SOCIETY OF ULSTER ARCHITECTS

RSUA is completely focused on improving life in Northern
Ireland through architecture. We continue to work toward
attracting talent in to architecture, nourishing talent and helping
to create the conditions in which talent can flourish.
You don’t get great architecture without great
architects being allowed to operate at their optimum.
Creating the conditions that enable architects
to deliver the most value to society has perhaps
been our greatest focus in recent years.
A raft of changes to public procurement and contracts were
first on the agenda. In partnership with the Central Procurement
Directorate and our industry colleagues, meaningful progress
has been made. The outcome of this intensive work will hit
the ground in earnest in the coming months. The next big

challenge that we aim to tackle is a planning system that, for
the most part, is not working to anyone’s satisfaction.
Many of the big challenges that lie ahead for architecture are
shared across the wider construction sector. Brexit and the
current absence of a devolved government in Northern Ireland
are combining to pose a major threat to the local industry. It’s
at these difficult times that a united industry is more important
than ever. RSUA intends to play its part and to continue to work
in partnership with QPA and all the other representative bodies
to make the case for investment in our built environment.
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THE CHARTERED
INSTITUTION OF HIGHWAYS
& TRANSPORTATION
NORTHERN IRELAND BRANCH

Paul Brogan

CHAIRMAN CIHT (NI BRANCH)

As a learned society with over 13,000 members throughout the UK, CIHT
is focused on bringing together industry and Government in developing
shared goals and objectives within Highways and Transportation.
Our region has long been recognised for its highquality workforce, strong educational base and
renowned work ethic. Evidence can be seen daily of
the impact our local companies are making both inside
and outside NI in the design, construction, operation
and maintenance of world-class transportation
infrastructure. These companies contain members with
joint interests in the CIHT and QPANI, demonstrating
the close links between the two organisations.
Within NI we have a very active region of just under 500
members including the future leaders of our industry
currently studying at our Universities and Colleges.
Our regional committee brings together representation from
academia, the public sector, consultancy, contractors and
their supply chains; drawing upon this shared experience
to provide a robust and well-rounded industry perspective
on current policy and emerging issues. The CIHT remains
dedicated to providing support and networking opportunities,
providing our members with continual professional development
and offering routes to professional qualifications. Further
information can be found on our website at www.ciht.org.uk.

Like QPANI, we meet regularly with our local decision-makers to
discuss transportation priorities and the need for a balanced and
long-term approach to capital and maintenance investment. We
welcome recent announcements in relation to both Maintenance
and Capital funding within the Department for Infrastructure.
Credit must be given to both organisations for their work in
promoting the need for a safe, resilient, effective transportation
network which promotes sustainable employment opportunities
for the many businesses which invest in supporting the sector.
With so many common goals, CIHTNI will continue to
work with QPANI in presenting the best fully developed
case for highway and transportation investment.
The provision of this remains fundamental to our overall success in
attracting sustainable long-term investment within NI and meeting
the objectives contained within the Programme for Government.
We recognise and value the contribution QPANI members
continue to make to the highways and transportation sector
and are pleased to support the QPANI, congratulate them on
the first 20 years, and wish them every success for the future.

Peter Collen

IAT NI CHAIRMAN

As chairman of the Institute of Asphalt Technology (IAT) Northern Ireland
branch, I would like to congratulate the QPANI on their 20-year anniversary.
This milestone would not have been attained
without the hard work of Gordon Best and the many
working groups/committees within the QPANI.
The IAT is the Professional Body for persons working in
the field of Asphalt Technology and for those interested
in all aspects of the Manufacture, Placing, Technology
and Uses of materials containing Asphalt or Bitumen.
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held technical meetings looking at:- ROSANNE (Rolling resistance,
Skid resistance, And Noise Emission measurement standards
for road surfaces), A26 at the Frosses, Thin Surfacing Systems
and the use of drones in the quarry and roads industries.
New members and guests are always welcome to attend
our technical meetings, details on these can be found on
the institutes website, www.instituteofasphalt.org .

Members of the QPANI produce and lay 90%+ of the asphalt
in Northern Ireland, with this common interest the IAT
and QPANI work closely together to identify training and
education for our members within the asphalt industry.

A very successful study tour to visit FM Conway Ltd in
London was also carried out in September where we visited
their highly impressive setup, including their own bitumen
terminal, 5 tonne fully enclosed asphalt plant, aggregate
delivery pier on the Thames and recycling centre.

Throughout the previous year the IAT Northern Ireland branch has

Wishing the QPANI every success in the future!
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Roy Wallace

Chairman IoQ (NI Branch)

I am greatly honoured to have been elected as the Chairman of the
Northern Ireland branch of the Institute of Quarrying (IQ) from 2018 to
2020. I have worked in the extractive industry from 1983 as an Explosives
Engineer blasting in many quarries throughout the province and beyond.
In 1991 I established the Blast and Quarry Survey’s
partnership to provide an independent drilling, blasting,
surveying and planning service to the quarrying,
mining and civil engineering industries. The company
traded successfully and in 2007 entered into a Joint
Venture with Orica the global leader in the supply
of commercial explosives and accessories.
A new company Orica BQS Ltd was formed offering industry a full
range of energetic materials and rock on the ground services.
The IQ exists to support people working in the mineral
extractive and related industries through membership and
training services. In providing these services we are: • Setting standards and competencies
• Enabling collaboration and networking
• Supporting the industry to develop
• Helping to make sense of minerals
The Institute membership is drawn from some 50
countries around the world with over 6000 members
and has its headquarters in Nottingham, England.
The Northern Ireland branch membership in 2018 is made
up of 120 individuals representing some 70 companies.
The IQ has a long history of providing the right training required by
the quarrying and mineral extractives industry. We have a range
of courses and formats to suit the different needs of learners as
well as delivering value to the business. The Institute is here to
promote the professionalism of people working within the quarrying
industry. Professionalism is created through a combination of
work experience and qualifications. Continuous Professional
Development (CPD) is the process of continual improvement
and professional development that supports your career.

All grades of members must complete a mandatory 30 hours
of CPD each year. Examples of activities that qualify for CPD
hours include IQ technical evenings, research, training courses,
work experience, seminars, mentoring and tool box talks.
Our hard-working local branch committee has put together a
programme of technical evenings and social events covering
legislation, health and safety, plant and equipment for the 2018/2019
year. The programme commences with a summer social to the
Titanic Experience in Belfast on 16th June 2018.This is followed
by our annual golf day on 16th August at Belvoir Park Golf Club.
Our technical evenings kick off on 10th September with a visit
to Stream BioEnergy’s anaerobic digestion plant in Ballymena.
As chairman I look forward to strengthening our ties
with other industry stakeholders namely the Quarry
Products Association Northern Ireland, Irish Mining and
Quarrying Society, Institute of Asphalt Technology and
the Health and Safety Executive Northern Ireland.
The age profile within our industry has been a source of concern
and we have been working closely with QPANI to look at ways
of encouraging young people to join our industry. One such
programme is our Ambassadors for Industry initiative. The
initiative largely revolves around co-ordinating and training
a pool of Industry Ambassadors, made up from employees
already working within the sector. These Ambassadors will
then actively promote the sector and engage with young
people by visiting schools, collages and career fairs.
To finish I would like to wish Gordon and his team
every success for the next 20 years and I look forward
to working closely with him for the next 2 years.
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Angela Magowan
CBI NI DIRECTOR

The last year has been a challenging period for business in Northern Ireland.
A full year without devolved government, plus
continued uncertainty around the future of the
Irish border post-Brexit, has taken its toll on
business confidence and readiness to invest.
The Brexit process has reached a delicate moment. A
transition period has been agreed – a key CBI policy win – but
a clear way forward on the future status of the Irish border
must be reached prior to the June EU Council meeting.
Businesses want clarity, but it is still unclear how the UK
Government will be able to reconcile its contradicting
position of wishing to leave the Customs Union and
Single Market whilst simultaneously avoiding physical
border infrastructure on the island of Ireland.
However, the CBI does not suffer from any lack of clarity.
Northern Ireland businesses have been adamant that they need
frictionless access to markets both North/South and East/West.
Therefore, without a solution to the Irish border in place and with
no proposal forthcoming that allows us to maintain the economic
advantages enjoyed today, the CBI has concluded that the UK
should remain in some form of customs union with the EU.
The situation facing business has not been helped by the lack
of an Executive. Without an Executive there can be no progress
on the draft industrial strategy, the draft investment strategy,
an energy strategy, apprenticeship reform (including removing
the double levy on construction firms), higher education
funding reform etc. The list is long and growing every day.
The biggest issue of course is that with no devolved
government in place, there is no minister available to
approve new infrastructure projects or tackle the structural
weaknesses in Northern Ireland’s public finances.
The Secretary of State was recently forced to introduce a NI
Executive budget for 2018/2019 via parliament. But this budget
was, by necessity, a stop-gap, rather than the transformative
piece of policy that businesses so desperately need.
For business the budget included a few good news stories.
The CBI, along with its trade associations, successfully
argued for no above inflation increases to the non-domestic
rate, no change to industrial de-rating, and increased
prioritisation of the road maintenance budget.

28

2018

However, on road maintenance there is still much work to
be done. The road maintenance budget for this year will £75
million, still far short of the estimated £130 million required
to fully meet our road network’s yearly maintenance need.
We also need to inject far more stability into the process
by instituting a five-year road maintenance budget – giving
businesses clear sight of the upcoming works pipeline.
In addition, despite the Department of Infrastructure (DfI)
securing an additional £100 million of Capital funding, there is
still not enough headroom in the budget to press ahead with
the York Street Interchange – a key priority for NI businesses.
Even with the additional Capital spend granted by the DUP/
Conservative Confidence and Supply Agreement, the DfI still
lacks the financial resources required to fully meet its existing
commitments and neither can it drive forward the infrastructure
improvements necessary to ensure Northern Ireland remains
competitive as a place to live, invest and do business.
Concern amongst businesses is mounting. In a recent survey,
67% of CBI members lacked confidence that Northern Ireland’s
infrastructure will improve over the next five years.
Ultimately this is because the sums don’t add up. The
funding available does not match demand.
It’s clear we need to institute a step change in infrastructure funding
in Northern Ireland. HM Treasury data repeatedly demonstrates
that transport spend in Northern Ireland, as a proportion of overall
expenditure, is around half that of Wales, Scotland and England.
The only way to correct this worrying disparity is to re-examine
existing Executive funding priorities and challenge our political
representatives to take the decisions necessary to properly
fund the development and maintenance of our infrastructure.
The funds necessary can only be achieved by
raising additional revenue. A difficult step, but
one that 85% of CBI NI members support.
Business has a vision for a prosperous Northern Ireland
underpinned by world class infrastructure. However, for that vision
to become a reality, we need an inclusive devolved government
with ministers in place to take the hard decisions necessary to lay
the foundations for future economic success across the region.
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Alfie Watterson

EXECUTIVE SECRETARY, SEC GROUP NORTHERN IRELAND

On behalf of the Specialist Engineering Contractors (SEC) Group
Northern Ireland I would like to congratulate Gordon and his
team at QPANI for another excellent yearbook publication.
SEC Group NI work closely alongside Gordon and the
Suppliers Group on the Northern Ireland Construction
Industry Group (NICG) as well as having representation on
the Construction Industry Forum for Northern Ireland (CIFNI)
and the All Party Group on Construction at Stormont.

The Specialist Engineering Contractors’ Group in
Northern Ireland is made up of the following bodies:
• Electrical Contractors Association (ECA)
• Building Engineering Services Association (BESA)
• Scottish and Northern Ireland Plumbers Federation (SNIPEF)

The Construction Industry in particular has suffered following
the failure of local politicians to agree a way forward and form
an Executive. With continued political uncertainty, Specialist
Contractors continue to procure work overseas as the sub
economic tendering process continues to make local procurement,
a time consuming and not a cost effective way to procure work.

• British Constructional Steelwork Association (BCSA)
• Lift and Escalator Industry Association (LEIA)
The focus of SEC Group’s representation is on the engineering
and support trades. SEC Group provides high-level, coordinated
representation for engineering specialists working in the
construction industry in England, Scotland, Wales and
Northern Ireland. Specialist engineering contractors deliver
design, installation, commissioning, maintenance, repair
and replacement of complex structures and systems.

It is crucial that local politicians without any further delay
resolve the current difficulties and form an effective Executive
to develop a proper medium / long term strategy with regards
construction contracts within the Public Sector to give
confidence to local employers when considering their own
investment in the future including recruitment and training.

The Specialist Engineering Contractors’ (SEC) Group
Northern Ireland represents the largest sector in the
Northern Ireland construction industry by value.

Eddie Weir

CHARTERED INSTITUTE OF ARCHITECTURAL TECHNICIANS

Firstly, it is the Northern Ireland Region’s pleasure to
congratulate QPANI on their 20th Anniversary.
CIAT is delighted to hold representation on the
Professionals Council, an important constituent
part of the NI Construction Industry Group, where
it liaises with QPANI, amongst others, regarding
matters of common interest. CIAT representatives
make significant and important contribution to the
Professionals Council and the built environment sector.

they are engaged, as part of a multidisciplinary team, leading
on a wide range of projects in the private and public sectors.

The Institute was founded in 1965 and received its Royal
Charter in 2005. It is the lead international qualifying body for
Architectural Technology and recognised across the globe.

The Institute provides a wide range of professional support services
to its members from practice assistance, contract documentation,
technical briefings, legal advice to cite but a few. It also Accredits
Honours degree programmes in the discipline of Architectural
Technology at a number of universities and has an AT CPD Register.

CIAT has a membership base of c.10,000 and in Northern Ireland
there are approximately 350 members, most of whom work in
architectural practice, some running their own practices. Typically,

Chartered Architectural Technologists, MCIAT, perform a vital role
in the delivery of projects where they provide design, specification,
health and safety, expert and specialist advice services. They will
lead on a project from inception to completion and assemble
and coordinate the project team throughout all stages.

Further information can be found at ciat.org.uk.
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Paula Coopland

DIRECTOR MPA SCOTLAND

Firstly, congratulations to QPANI on reaching its 20 year anniversary!
It is 20 years since the Scotland Act was passed and
since then the process of devolution has inevitably
created an eclectic array of challenges for our industry.
Environmental regulation was one of the first areas to
undergo legislative divergence and twenty years on we are
now gearing up for the devolution of the Aggregates Levy.
Modernizing regulation has been a theme throughout the UK
for quite some time. For Scotland, 2018 is set to become one of
our most challenging years even without the prospect of Brexit.
In December 2017 a new Planning Bill was introduced as part
of a wider programme of reforms to the planning system.
It aims to redress issues such as local planning authority
skills shortages, something that has been particularly
problematic for the sector in the past few years, and how
to fund infrastructure, giving powers to local authorities to
impose an infrastructure levy on new developments.
Scottish Government is also finalizing a new Transport
Bill, which is expected in the summer. Its focus is likely to
address freight infrastructure, bringing in new measures
requiring a reduction in HGV carbon emissions and
powers to restrict vehicle movements in cities.
The Climate Change Plan 2018 has aspirations for vehicles: cleaner
HGV’s and by 2032, phasing out the need for diesel and petrol
cars and vans, which will require a re-think to our current roads
infrastructure. There are ongoing discussions on increasing the
utilization of residual heat from industrial processes for district
heating, as well as looking at decarbonisation savings through the
use of new technologies such as carbon capture and storage.
A new environmental permitting system is also currently being
progressively introduced, so our industry is not lacking in challenges.
Industry regulation however, has not been the only influencing
factor on businesses. Scottish students qualify for free
university tuition here and in 2011, prescription charges
were abolished. The general consensus is that both have
been positive moves by Scottish Government. You may
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reasonably question how this impacts on our industry.
According to a recent report published in response to the
2016 Roads Maintenance Audit, spending on local roads
has declined by 26% in real terms across the last 5 years.
It has been suggested that this is as a result of the priority
shift to education, health and social care commitments
where interestingly, the spend has increased by…26%. Our
maintenance backlog is now reported to be £1.2 billion. Clearly
infrastructure maintenance funding is a national challenge.
There has been a recent decline in demand for aggregates as
the three major infrastructure projects – Forth Replacement
Crossing, Glasgow to Edinburgh improvements and the Aberdeen
Western Peripheral Route - have been or will shortly be
completed. That said, the Government is committed to dualling
the A9 between Perth and Inverness by 2025 and the A96
between Inverness and Aberdeen by 2030. These projects will
provide better transport links between Scotland’s cities and are
seen as pivotal to Scotland’s sustainable economic growth.
It goes without saying that health and safety is at the forefront
of everyone’s minds. MPA Scotland Members continue to share
both best practice and information relating to incidents. We
have organized seminars and knowledge sharing events on
leadership, health screening and legislative compliance, with plans
to include mental health issues to our programme for 2018.
Through HSE Scotland, there is also a focus group for the
construction sector and its supply chain. Clearly however, health
and safety is an area that we cannot afford to lose focus on
and as a responsible industry it has full membership backing.
Despite the challenges, the industry is remaining
positive and is committed to improving the health,
environment and economic wellbeing of Scotland.
Our relationship with QPANI remains strong and it is invaluable
to be able to share experiences relating to devolution. We look
forward to working with you for at least the next 20 years…
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Bryan Magee

CHAIRMAN OF CONCRETE SOCIETY NI BRANCH

The Concrete Society is an independent membership
organisation dedicated to supporting the use of concrete –
the most widely used building material in the world.
Established in 1966 and with members from around
the world, The Society has built on its technical
base to become a leading provider of information,
serving the needs of clients, architects, engineers,
specifiers, contractors and users of concrete.
The Society works through the co-operation of its members, who
come from all sectors of the industry to exchange information
and experience and enhance the performance, productivity
and quality of concrete. Supported by The Society’s technical
and administrative staff, members collaborate to produce and
disseminate reports, recommendations and practical guidance.
With a Regional Network of Committees, The Society
holds a comprehensive range of technical and social
events throughout the UK. These events provide an ideal
forum for members to widen connections within the
industry and obtain valuable business contacts.
The Northern Ireland Committee is represented by various
disciplines, including: chartered, civil and structural engineers;
architects; government bodies; quantity surveyors; universities;
concrete suppliers; cement and construction material

suppliers; precast companies; building and civil engineering
contractors; and construction materials testing companies.
The Northern Ireland Committee organises seminars on topical
issues throughout the year, as well as supporting two local
universities, Queen’s University Belfast and Ulster University. The
Region also co-hosts seminars with the Institution of Structural
Engineers and the Institution of Civil Engineers and also works
closely with colleagues in QPANI to host educational seminars.
The Region holds a successful Annual Dinner and Awards evening,
which is well supported by the industry and features nominated
projects which use concrete in their design and construction.
Membership of Northern Ireland Region is open to anyone who
has an interest in the construction industry and is free to students.
The Region looks forward to continuing its close partnership
with QPANI – which will be beneficial not only to members
of the Northern Ireland Region of The Concrete Society – but
also to the wider construction industry in Northern Ireland.
For further information on the Northern Ireland Region of
The Concrete Society please contact our Honorary Secretary
Edward Rea,07793 650705 or visit: www.concrete.org

Richard Kirk

ICE REGIONAL DIRECTOR

2018 is an auspicious year for Northern Ireland’s construction industry.
It marks the 200th anniversary of the Institution of Civil
Engineers, 20 years since the signing of the Good Friday
Agreement, and the NI Year of Infrastructure. It is the
year for us to convince the public that infrastructure
has the potential to transform their lives.

our female role models to show young girls that people
like them can have rewarding careers in this industry.

But in order to build people’s quality of life, we must look
forward. We need a diverse, skilled workforce which is capable of
conceptualising, delivering and maintaining the kind of visionary
infrastructure which will see us through the next 50 years.

Apprenticeships are also key to overcoming our impending
skills shortage. We welcome the resurgence of apprenticeships
in recent years, but we need to continue to build on that
momentum. Apprenticeships benefit everyone – they give
people the opportunity to earn as they learn from a young age,
and employers can oversee apprentices’ development, securing
their long-term commitment by instilling company values.

To do this, we must continue to inspire the next generation,
but focus particularly on young women. Though our
industry has certainly made strides in diversity over the past
decade, there is more work to be done. We must promote

By inspiring our young women and encouraging more
young people to pursue apprenticeships, we will secure the
skilled workforce required to grow the economy and deliver
the infrastructure which supports our quality of life.
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Seamus Leheny

FTA NI, POLICY & MEMBERSHIP MANGER

Independent research conducted by the Freight Transport Association and
recently released in November 2017 has shown that HGVs pay enough tax
alone to cover almost the whole of UK spending on road maintenance.
The report, prepared for FTA by RepGraph has shown that
not only do Lorries more than pay for all the wear and
tear effect they have on the roads, but in fact they pay
94% of the UK’s total spending on road maintenance.
Between 2015 and 2016, central and devolved governments and
local authorities across the UK spent around £4.7 billion on road
maintenance. HGV taxes (vehicle excise duty, road user levy and
fuel duty) raised in the same period £4.4 billion. The cost estimate
for infrastructure damage imposed by HGVs totalled only £1.5bn.
The total tax take from motor vehicles was £33.5 billion – more
than seven times as high as the road maintenance budget.
The report supports FTA’s central points for the most recent
Budget in saying that road freight taxes are too high and vital roads
infrastructure spending is too low.
Taxes on UK road freight are already the highest in
Europe, any further increase would add to the cost of
doing business in the UK and the cost of goods.

FUEL DUTY (PENCE PER LITRE)
UK

57.95

FRANCE

ROI

45.30

NETHERLANDS 44.84

BULGARIA

29.98

SPAIN

EU AVERAGE
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39.21

49.63

33.35

The following table clearly shows just how much more
businesses and motorists are paying in tax compared to
the levels of duty imposed in other European states;
Source: EC Directorate General for Energy, Weekly
Oil Bulletin No. 1868 11 September 2017
Fuel represents around a third of the running cost of a
44-tonne truck so any future rise is going to hit operators
hard. Some operators are able to recoup the additional cost
from their customers, but many will have to absorb the cost
themselves into margins that are already being squeezed.
Diesel prices are only ever going to keep increasing as resources
become scarcer, the battle for us as an industry is to ensure we do
not absorb these costs and going forward to ensure advancements
in vehicle technology eases the burden of vehicle operating costs.
Already we see cities across Great Britain introducing Low Emission
Zones (LEZ) for vehicles and this is a trend that will continue to
grow, certainly in the future and from initial discussions with
local Government here in Northern Ireland, we can expect to
see Belfast introducing a LEZ which would have a major impact
on businesses delivering their goods to construction sites, retail
and hospitality. This is one of the main reasons why the use of
low emission vehicles will become more important in the coming
years and a subject businesses should start planning for now.
Only by investing in the technological industrial revolution
around vehicle and carbon technology will we advance and
sustain our industry, failure to embrace new technology
will only hold back and hinder businesses when the
inevitable enforced changes are introduced.

NEW RANGE. NEW RULES.

Our game-changing new range is nothing short of a quantum leap in excavator development.
Designed around you, these Next Generation excavators will totally transform your job sites,
with the new 320 GC providing lower cost of ownership and fuel burn, the new 320 achieving higher levels of
productivity and the new 323 delivering unrivalled performance in the toughest applications.
So get ready to witness the revolution of an entire industry and rewrite the rules of operation.
To find out more call 01543 461410 or visit www.finning.com/newrules #rewritetherules

050098_CAT_NextGen_Press Advert_Europe London.indd 2

23/02/2018 13:02
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Preparing your
business for Brexit a go-to guide
A Parliamentary briefing paper on the importance of
trade with the EU for UK businesses shows that 43%
of revenue in the mining and quarrying industry
comes from exports to the EU, illustrating that mining
and quarrying is one of the most exposed industries
to Brexit. In response to this, we have developed
a go-to guide to seek to enable businesses to
prepare for “Brexit Day” on 29 March 2019
1. Assess how you will achieve
customs clearance
In advance of Brexit businesses should consider what customs
and trade registrations and other authorisations are required
in order to achieve customs clearance. Reliefs may also be
available. Businesses should seek to ensure that they are
able to meet duty payments and the relevant regulatory
licensing requirements when exporting goods to the EU.
The likelihood is that if the UK leaves the single market
British businesses will need to fill in customs declarations
for all goods crossing the EU border. Whilst there is a
lot of uncertainty regarding the UK’s status in the single
market post Brexit it is probable that customs and duties
will become part of being an EU export business.

2. Obtain Authorised Economic
Operator Status
Authorised Economic Operator (AEO) status is a wellestablished ‘trusted trader’ customs programme which has
been in place in the EU since 2008. Post Brexit AEO could
provide for faster customs clearance by offering priority
access to businesses that have been pre-assessed.

3. Consider your workforce
Immigration is the one area where a clearer picture is emerging.
The UK government has recently published its “Statement of
Intent” on the new Settlement Scheme for EU nationals living
in UK now, and for those who arrive by 31 December 2020.

Hilary Griffith
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The situation for EU nationals arriving after this is still to be
agreed but we know enough now to say that employers
should be actively considering the potential impacts of Brexit
on their workforce through an audit and taking appropriate
steps to combat any issues. Employers should continue
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At Cleaver
Fulton Rankin we
consistently deliver
high quality legal
advice and offer our
expertise to both
commercial and
private clients.
to provide support and assistance to EU employees who are
concerned about Brexit while ensuring that the procedures on
checking the “right to work” of new employees are robust.

and further advice should be sought from a professional
advisor. Cleaver Fulton Rankin has a dedicated Brexit team
who can assist with providing further advice or information.

4. Assess ‘Brexit readiness’ of contracts

Our Brexit team is also a participating provider in the
InterTrade Ireland Start to Plan Voucher Scheme which
grants eligible businesses a voucher of up to £2000 towards
professional advice in relation to Brexit matters.

Many businesses may find that their current contracts
lack provisions to deal with Brexit and the changing
relationship between the UK and the EU. It will be crucial
to assess business contracts in advance of Brexit.
This article has been produced for general information purposes

Please contact Hilary Griffith at
brexit@cfrlaw.co.uk for more information.

When you or your business is faced with an issue,
you don’t just need a firm with the legal excellence
to navigate it, you need a firm with the commercial
sense to find exactly the right solution for you.
For more information:
+44 (0)28 9024 3141
or visit www.cfrlaw.co.uk
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Getting the
Province’s future
workforce skills ready
Annual demand for aggregates in Northern Ireland is approximately
24 million tonnes. With around 160 quarries and sand pits, the
Province’s quarry network is worth over £400m per annum,
equivalent to 1.75 per cent of its Gross Domestic Product (GDP)1.
The Institute of Quarrying’s (IQ) Northern Ireland
branch is one of 13 UK branches supporting people
working in the mineral extractive and related
industries. Run entirely by passionate volunteers, IQ’s
branch network is a major benefit to members. The
local branches run events on behalf of the members
to share knowledge, network and socialise.
Globally, IQ represents more than 5,000 members, with
international offices in Australia, Malaysia, New Zealand, Hong
Kong and South Africa. The Institute’s purpose is to advance the
science and practice of quarrying internationally in the interests
of the public at large. IQ is the only professional body with the
history, knowledge and international experience to advise both
individuals and businesses about the skills, training and personal
development needs required to build successful industry careers.
IQ has a long history providing the right training required by the
quarrying and mineral extractives industry. Its comprehensive
range of courses and formats are tailored to suit the different
needs of learners, as well as deliver value to businesses.
Julian Smallshaw is Head of Educational Development at IQ. He
says: “Encouraging and financing professional qualifications
for people working in mineral extraction should be second
nature to businesses. More knowledgeable employees are
more productive, better motivated and more loyal. Plus
investing in education and training is a powerful and tax
efficient way of bolstering staff retention and creating an
organisation-wide culture of learning and innovation.”

POSITIVE LOCAL PARTNERSHIPS
A great example of how IQ works in partnership at a local level
to create relevant, tailored learning programmes is IQ’s ‘Mineral
Planning for Mineral Planners’. Developed in partnership with the
Quarry Products Association Northern Ireland, the course is the
core unit of an online training programme that provides an in-depth
understanding of the complexities of mineral planning. IQ’s course
was originally launched in the UK in 2016 and has been tailored
to fit the specific needs of mineral planners in Northern Ireland.
Julian Smallshaw explains: “Following devolution in Northern Ireland
there has been a major review of public administration, with many
powers being passed down to local authorities from central control.
“Gordon Best at the Quarry Products Association Northern Ireland
has championed the need to better inform mineral planners about
resource planning. Getting to this point has involved a period
of consultation, as well as numerous visits to local councils,
to get a clearer understanding of local needs. The result has
been hugely successful, with 31 mineral planners from all over
Northern Ireland signed up to our development programme.”
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Gordon Best, Regional Director, Quarry Products Association
Northern Ireland, adds: “The local authority landscape has
changed significantly since devolution, with more power
and responsibility now held at a local level. We identified
a real gap in the understanding of local planners for which
the Institute of Quarrying had a ready-made solution,
albeit that it needed tailoring to fit local needs.
“I’m a firm believer that if regulators and planners are
making critical decisions about the industry, they should
be part of it. We have an obligation to train them and make
them aware of the issues and challenges the industry
faces. That’s exactly what we have developed with IQ.
“The programme has been really well received and we are already
reaping the rewards of better informed planners. Planners are now
better equipped to make decisions about resources. Anything that
helps create a more joined up process has to be welcomed.”

DEVELOPING SKILLS
People working within the quarrying industry in Northern Ireland
need a range of skills and expertise to be effective beyond the
basics of the job itself. Identifying and understanding the core skills
and areas of knowledge that employees should aim to develop as
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part of a commitment to lifelong learning is essential to progression.
The IQ Skills Wheel provides details on a wide range of learning
materials that can be accessed via online resources such as fact
sheets, or the IQ Training Academy. The Academy presents a
flexible approach to learning for both individuals and companies
using a combination of delivery methods, including online
modules, face-to-face sessions and formal assignments.

EXTENDING IQ’S REACH INTO THE FUTURE
In 2017 IQ celebrated its centenary, unveiling its new Centennial
Pledge, a two-way initiative developed by IQ in consultation
with businesses representing both smaller, independent
operators and large multi-nationals. Its ambition is to engage
everyone involved in the mineral extractives supply chain - from
extractors to contractors, apprentices to managing directors.
The Centennial Pledge sets out IQ’s commitment to the
quarrying and mineral extractives industry in how it will
support the profession. Likewise, the Pledge is also a
commitment from industry to support IQ and its mission.
IQ’s commitment is enshrined in its pledge to support career entry
and young professionals. This will be achieved by creating dedicated
support and resources for students and apprentices, including a
new Young Professionals Network for networking and sharing of
best practice. A clear, structured pathway to achieve Member of
IQ (MIQ) status will also be developed, plus a Mentoring Scheme.
James Thorne, IQ’s Chief Executive Officer, explains: “As
an industry body we must continue to be relevant to all of
our members - from Northern Ireland to Scotland, Wales to
England and beyond. We will share best practice through
face-to-face and online forums globally, provide structured

support to achieve CEng, as well as consulting on, developing
and shaping new technical guidance for professionals. That’s
all about ensuring our members receive best value.”
IQ’s Pledge also focuses on developing standards and
education. This will be achieved by carefully aligning
educational programmes with industry needs, including
developing and growing its CPC and PRIME schemes.
Support will be provided to organisations to embed the IQ
membership pathway in apprenticeship and graduate schemes,
whilst the IQ Skills Wheel will become the benchmark for
competence and capability across the sector. IQ will also collaborate
with sector stakeholders to support and share the work of QNJAC.
In return, industry will commit to supporting IQ development
by ensuring all relevant employees become IQ members
with a target of achieving 5000 members in the UK by 2021.
Supporting students and apprentices to become members
and encouraging employees to progress through membership
grades. Industry will also become a free-flowing source of
case studies and examples of best practice accessible to IQ
members, provide speakers and support IQ events and engage in
research and share innovation to help develop the profession.
Thorne concludes: “This is a symbiotic relationship between IQ and
the industry. We are all working towards the same goals and working
in partnership is a big part of our value proposition. By supporting IQ
standards and education we can better address employer needs.”
For more information about IQ visit its
website www.quarrying.org.

intelligent
washing
solutions

WASHING/FEEDING/SCREENING/RECYCLING/ENGINEERING/WEARPARTS
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Irish Cement - 80 years
from 1938 to 2018
Life in Ireland has changed dramatically over the past eighty
years. In 1938 the Irish population was less than three million.
Just half the population was connected to the electricity network,
and less than one in ten households had radio licenses.
Cars were still a rare sight on the roads, some people
had cars but petrol was often in short supply because of
rationing during the war years so cars regularly sat idle.
If you speak with people who are in their eighties today,
bicycles and horses and carts are what they remember for
that time. Along the narrow country roads they were the
main methods of transport, apart that is from walking. Back
then a new bicycle cost £5 and long cycles to visit relatives,
attend funerals or sporting events were not uncommon.
1938 was a significant year for the fledgling Irish state too, with
Ireland’s first president, Douglas Hyde inaugurated in June and
the 20,000 seat Cusack Stand opened in Croke Park in August.
It was also a significant year for Irish Cement as on 23rd May
1938, Sean Lemass, then Minister for Industry and Commerce,
officially opened the cement factories in Drogheda and Limerick.
That event was the culmination of a concerted effort to develop
an indigenous cement industry. In 1933 the Cement Act was
established, which provided the legal framework for the formation
of a cement industry in Ireland. In 1934, the State approved
the first cement licence and in May 1936, Cement Limited
was registered as a Limited Liability Company and the two
cement factories opened in Limerick and Drogheda in 1938.
In December 1978, the name of the Company was changed
from ‘Cement Limited’ to ‘Irish Cement Limited’ to reflect
the long history of indigenous cement manufacture at
the two factories and more appropriately brand the
Company and its products as being 100% Irish.
Irish Cement today has a skilled workforce, operating two modern

Platin Cement Factory.
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ICL Limerick avenue.

energy-efficient cement factories in Platin and Limerick which
manufacture high quality cement for the construction sector
both in Ireland and in European export markets. The company
continues to modernise and adapt both factories to reflect best
practice and technology to ensure the long-term sustainability
of the operations. Among the more recent investments was
the installation of Kiln 3 in Platin one of Europe’s most energy
efficient cement production lines. There has also been success
in reducing dependence on imported fossil fuels by establishing
alternative fuel programmes at both factories. Platin has led the
way, achieving over 50% heat input from alternative fuels. The
Limerick factory has recently had success in achieving planning
approval for fossil fuel replacement to begin subject to a positive
outcome of the Environmental Protection Agency licence review.

Inspection of the kiln shell cooling
fans, Platin Cement Factory.

Economy

Central Control Room, Limerick Cement Factory.

The development of our modern way of life in Ireland is
closely linked to the improvements in housing, transport and
infrastructure, where cement and concrete continue to play
a vital role. Irish Cement rightly remains proud of this close
association over the past eighty years with the development
of our modern Irish economy, and is well positioned to
continue to support our customers with high quality cement
and technical support as Ireland builds its future.
If we look 80 years in to the future to the year 2098, the
eve of the next millennium it is hard to know what life will
be like. Automation of our transport network is expected,
artificial intelligence will be more integrated into daily life
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Robot arm in the autolab, Platin Cement Factory.

and robots will be assigned routine repetitive occupations.
Healthcare will be more personalised opening up the
possibility of longer healthier lives for children born today.
Cement and concrete will continue to be fundamental to our
built environment. Today, concrete is the second most used
substance on the planet, after water, and it is difficult to foresee
an alternative construction material being developed over the
next 80 years. Utilities like water and energy generation will be
critical to future populations so the challenge for the cement
and concrete industry will be to deliver resource efficient and
technology-enabled structures for the smart cities of the future.
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Department for the
Economy and Geological
Survey of Northern Ireland
The responsible exploitation of our natural resources
can play a significant role in the achievement of
Marie Cowan
the outcomes set out in the draft Programme for
SCIENCE DIRECTOR,
BRITISH GEOLOGICAL SURVEY
Government and the draft Industrial Strategy.
Minerals and other natural resources are essential to
support a competitive, regionally balanced economy and
a sustainable quality of life for everyone. It is vital there
is a sufficient supply of raw and recycled materials from
our natural resources for manufacturing, construction,
power generation, transportation and agriculture.
Northern Ireland (NI), despite its small size, contains some
of the most diverse geology of anywhere in the United
Kingdom and Ireland. This geology plays a key role in the
economy of NI and provides a diverse aggregates base upon
which the construction industry has developed, with the
primary products extracted including sand and gravel, basalt,
sandstone and limestone. The minerals sector provides
materials for construction and local infrastructure development,
and is a valued employer, particularly in rural areas.
As these mineral resources are finite and are not distributed
evenly, knowledge about their whereabouts is needed to help
make effective and sustainable planning and policy decisions that
consider the needs of future generations. The Tellus survey, which
was managed and run by the Geological Survey of Northern Ireland
(GSNI) from 2004 to 2007, produced the most comprehensive
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set of geological data ever collected in Northern Ireland. The
data provide valuable information, on not only the distribution
of the rocks themselves, but also the chemistry, electrical
conductivity, magnetic susceptibility and natural radioactivity.
When combined with the local field knowledge, these datasets
can enhance understanding of the nature of the underlying
geology and equip GSNI to provide information, research and
expertise on mineral resources. One aspect of this expertise is the
advice GSNI gives on mineral planning considerations in support
of economic development and environmental protection.
The Quarry Products Industry is worth £650m per year to the NI
economy (QPANI 2017). Off the back of this enabling industry, NI
is a recognised global centre of excellence in the production of
materials handling equipment; 40% of the world’s mobile crushing
and screening equipment is made here. Applications include
iron ore mining in India, road construction in Peru, diamond
exploration in South Africa and sand washing in the Arabian Gulf.
Latest ONS figures for 2016 show that the construction sector
in NI is worth £2.7bn, just over 7% of the total GVA, a sector
dependent upon aggregates and raw materials from local
quarries. Such demand for aggregates creates a challenge
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for society including security of supply, as minerals are
finite and can only be worked where they are found.
Demand for minerals requires long-term, strategic, minerals
planning and safeguarding to be balanced with environmental
protection, monitoring and management. In recognition of this,
the Department for the Economy (DfE) and the GSNI have been
engaging with local councils on the formulation of their local
development plans (LDPs). We use our professional expertise and
draw upon information sources such as the mineral resource maps
of NI to help planners develop evidence-based LDPs. DfE and
GSNI staff have provided detailed written input at various stages
of the LDP process, are members of various project groups and
have made presentations to individual councils and the Principal
Planners’ Group. We are currently working with councils as
they consider potential ‘mineral safeguarding areas’ to ensure
surface development does not jeopardise future exploitation
of mineral resources. GSNI have developed a new GIS-based
decision-making tool which can be easily adapted by Councils to
understand how much of these resources are actually accessible
when all surface infrastructure is removed and to understand the
potential impact of any proposed areas of mineral constraint.
The Strategic Planning Policy Statement for Northern Ireland,
indicates that when preparing the Minerals section in LDPs, Local
Councils should bring forward appropriate policies to ensure that
sufficient local supplies of construction aggregates can be made
available for use within the local, and where appropriate, the
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regional market area and beyond, to meet likely future development
needs over the plan period. This is a complex area, requiring
accurate and timely information to inform evidence based policies.
A Northern Ireland Minerals Working Group is being established
to advance this work and will consider the supply and demand for
each council and across NI as a whole. Initially membership of the
group will include DfE, GSNI, the Department for Infrastructure and
Local councils and the group will focus on agreeing and validating
the baseline data held by Central and Local Government and
identifying any gaps in the existing data. Once the baseline data
are established membership will be extended to include Industry
and other stakeholders, in line with the membership of the Regional
Aggregates Working parties in England, Wales and Scotland.
An important contribution to the baseline data will be the 2017
Annual Minerals Statement. Quarry operators will have recently
received the quarry return forms. The information gathered from
the quarry return will be of significant importance as the Minerals
Working Group consider the supply and demand scenarios
within each Council and from Council to Council. The Minerals
Working Group would encourage industry to proactively respond
to the local councils and DfE requests for information. DfE does
not share any of the information provided by individual quarry
operators. Information will be aggregated to ensure commercial
confidentiality. The responses to the questions are very important
to understanding the economic and sustainable contributions
made by the quarry industry which will inform decision-makers
and influence future policy considerations for the quarry industry.
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Find the information and data you need at the
Geological Survey of Northern Ireland

Quarries
Resources

Data and Services
GSNI provides geological data, research and advice to central and
local government, industry, academia, NGOs, schools and the public.
GSNI maintains extensive digital databases and paper archives that
are accessible online and through our enquiry service.
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The data held by GSNI include:

Online data access:

• Modern and historical geological maps
including 1:10k vector map data
• Borehole and site reports
• Tellus geochemical and
geophysical datasets
• Mineral and hydrocarbon exploration
licence database and open-ﬁle reports
• Mineral occurrence database
• Abandoned mines database
• Quarries database
• Groundwater data repository
• Mineral resource maps

•
•
•
•
•
•

GeoIndex & GeoRecords
Historical maps archive
Digital photo archive
Ground Source Heat Pump reports
Mine abandonment plans
Open Data NI & Spatial NI

A new geological report writer service is
also now available.
www.bgs.ac.uk/gsni/data
www.geologicalmaps.net
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Dundonald House, Upper Newtownards Road, Belfast, BT4 3SB
Tel: +44 (0) 28 9038 8462 | E-mail: gsni@economy-ni.gov.uk
www.bgs.ac.uk/gsni
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MINERAL PLANNING

The 3rd Party Effect & Influencing Local
Development Plans – Time to get Pro-active
Quarryplan Limited is a market leading Mineral Planning Consultancy
delivering mineral development plans and planning consents
throughout the British Isles. The Company is an associated
member of the QPANI, and has a permanent representative
on the QPANI’s Planning and Environment Committee
Over the past 18 months, the Minerals Industry in Northern
Ireland has observed two areas of increased influence
on the outcome of current and future mineral planning
applications; the influence of community involvement in the
planning process and the publication of Local Development
Plan ‘Preferred Option Papers’ (POPs) by Local Councils.
Both domains have the potential to affect the outcome of
mineral planning applications for the foreseeable future.
Certainly, the Local Development Plan should provide a 15year framework to support economic and social needs of
the Council area. However, both spheres are accessible to
influence by the minerals industry through early engagement
with the local community and Council respectively. Without
measured consideration to local community consultation on
a planning project, or engagement with the Local Councils
through the development plan process, mineral operators may
face insurmountable problems in trying to obtain planning
permissions for future mineral reserves in their area.
During the last 18 months several topical planning decisions for
mineral developments have provided evidence of the growing
influence of community cohesion and third-party involvement in
the Northern Ireland mineral planning process; one such case is
considered below. Whilst running concurrently those Council’s
who have published their POPs, albeit without proactive and
suitable engagement with the Mineral Industry at large, have
in the main underestimated the importance of the mineral
industry to their individual Council areas. This outworking was
inevitable given a reliance on previously collated information
and the paucity of accurate mineral supply and demand
evidence compiled by the Departments of Environment and
Economy prior to handover of responsibility to the Councils.

3RD PARTY EFFECT
Since April 2015 prospective applicants, proposing to development
lands for mineral projects, of an area of 2 hectares (or greater), have
been required by legislation to notify the Council of their intentions
and undertake effective consultation with the local community, prior
to submitting their planning application. Prevailing guidance advises
that “engaging communities is an essential part of an effective and
inclusive planning system” . Both pre-application consultation with
the community and the local council are intended to add “value to
the start of the development management process ” by improving
the quality of the proposal and allowing applicants the opportunity
to adjust ‘emerging’ proposals to take account of community and
stakeholder opinion. The community consultation stage of the
planning process can allow the prospective applicant to estimate
the level of objection to their proposal and identify at an early point
in the process what mitigation is required to try and overcome the
potential impacts and reduce, where possible, concerns. However,
demonstrating that a proposal meets with planning policy tests

does not always ensure that the project is acceptable to the
planning authority assigned to decide the planning application.
In 2015 a gritstone quarry located within the Mourne AONB
initiated the process of an extension application to deepen and
laterally extend their operation to provide resources for the next
30 years. The site is in a semi-rural location, given the historic
relaxed nature of development control with respect to individual
housing in the countryside, and the quarry is effectively bounded
by substantial residential properties on three of its four sides.
Pre-application discussions were held with departmental and
council consultees, culminating with a project proposal being
brought forward, in the first instance via information days to elected
political representatives (at all levels) and ultimately to the public
at large in December 2015. Given the longevity of the proposed
project and the perceived scale of the development there was
unsurprisingly significant local interest with opinion expressed
both fore and against, determined generally by the degree of
separation from the operation of the neighbouring properties.
Following on from the community consultation event, with a line of
communication now formally open significant alterations were made
to the proposed development in the form of design alterations,
additional monitoring and targeted assessments concentrating
on residential amenity, with continued cooperation and contact
between the operator’s appointed consultants and neighbours.
Amendments continued to be made post submission to reflect
the planning officer’s requirement particularly with respect to
residential amenity, while protecting the reserve requirements.
These concerns did not manifest themselves as breaches
of guidance with respect to residential amenity and related
to the perceived potential impact and visual amenity.
The application proceeded to planning committee, as is required
by all Councils for major applications and or a significant number
of representations. Despite the support of the professional
planning staff and following an impassioned plea by a residential
representative the application was deferred for a site visit,
with all areas of concern relating to “residential amenity”.
The application was passed at the next planning committee
following on from the councillor site-visit, but it was apparent
from the discussions at committee that without the measures
that were presented at committee, demonstrating how
all reasonable efforts had been made by the applicant to
mitigate concerns it is most likely that this would have been
insufficient to secure approval, as with other cases.

CONSULT EARLY, CONSULT OFTEN?
The case highlights why community consultation at the earliest
opportunity is an important undertaking for prospective applicants
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and why not just approaching the process as a one-off event that
needs to be undertaken to satisfy legislative requirements. This is
often key in marginal cases and endeavouring to address individual
concerns, where valid, throughout the planning process can be
beneficial in determining the ultimate success, or otherwise of
the project. A narrow interpretation of planning policy, which
considers residential amenity, given the shift in decision making
powers may prove fatal to the development proposal. Simply
demonstrating that the proposal meets with policy tests and
conforms to guidance does not validate the project if it has failed
to consider, where material, the personal circumstances of a
person or persons living in the community. Early consultation
and engagement can highlight these circumstances and, in
some cases, allow mitigation to be designed into the project or
considered by those experts who are carrying out the assessments
into environmental impacts associated with the proposal.
Actively engaging with the local community is good public relations.
It may not resolve all issues pertaining to your proposal and most
likely there will be objections to the project. However, as the
case above and others over the same period suggest, applicant’s
need to understand the circumstances of those working and
living in the community so that they can demonstrate how they
have considered and assessed (where feasible) the same through
accommodation/amendments within the quarry /development
design and/or assessment of the impacts of their project.

LOCAL DEVELOPMENT PLANS
The purpose of Local Development Plans (LDPs) is to apply planning
policy at a local level, in each of the 11 Council’s of Northern
Ireland, which conforms with policy at a regional level. Once
adopted, the LDP of each Council area will provide a 15-year
framework to support economic and social needs of a Council’s
district, in line with regional strategies whilst providing the delivery
of sustainable development and economic growth. In short, the
LDP is likely to dictate where mineral operators can quarry in the
future; or at least for the 15 years following adoption of the LDP.
Currently, several District Council’s have published their POPs.
These POPs have identified a number of options considered by the
Council’s with respect to future mineral development including,
in some cases, details regarding ‘constraints’ on future mineral
development (i.e. quarry ‘no
go’ areas). In at least one
publication, these proposed
‘areas of constraint’ contain
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known workable reserves and active mineral
development sites (quarries and pits).

BALANCE
During the ‘examination in public’ into the Magherafelt Area Plan,
the PAC was presented with no evidence that the Department had
undertaken any proactive planning for minerals at a regional level.
This substantial information gap was reported by the PAC in January
2011 in respect of the ‘need’ for minerals at a regional level, which
destabilised the Department’s endeavours of imposing ‘areas of
minerals constraint’. This was accepted by the Department and
lead to a withdrawal of the ‘mineral constraint policy’ in the final
plan in December 2015 which was also reflected in the Northern
Area Plan. There is still a paucity of information regarding the
need for minerals at a regional level which may continue to
compromise the publication of any future ‘plan strategies’ by
Councils and could potentially incur judicial challenges with respect
to the application of Strategic Environmental Assessment.
In most cases, Council’s who published their POPs in late 2016 did
not engage with the minerals industry to ascertain the quantity
of approved reserves in their ‘Plan’ area or the aspirations of
companies with respect to future reserve areas, extensions and
downstream need for sustained mineral. As the PAC advised
previously, “it is difficult, if not impossible, to draw any conclusions
in respect to the need to exploit the minerals reserves of the
District when there is incomplete and only ad hoc quantitative,
and apparently no qualitative, evidence of the existing situation” .
With respect to those Council’s who have published their POPs,
there is, in certain cases, an obvious imbalance in figures published
by the Council and those held by operators and others working
in the minerals industry. Indeed, one Council area has grossly
underestimated the contribution of the minerals industry; basing
its preferred option on a ‘mineral industry value’ which has not
considered production value, employment and aggregate tax
values. The value in question and the predicted growth would
not sustain at least three of the individual mineral companies
working the Council area, never mind collectively the 30 mineral
companies listed as operational by the Council in its POP.
Recently, certain Council’s, proactively with respect to those who
have yet to publish their POP, and retrospectively for those who
have published their POP to date, have engaged with the mineral
operators in their area. Using a template, provided by Quarryplan
as an example of how other jurisdictions have approached a similar
knowledge gap, mineral operators have been requested by the
Council to provide information on their sites, aggregate extraction,
remaining reserve estimates and future development aspirations for
their sites. However, questions remain over the facts, figures and
paucity of resource understanding contained within the published
POPs and how future policy can be considered compatible with
a regional strategy, particularly in the absence of the latter.

ESSENTIAL ACTION
Mineral operators are encouraged to engage in the ‘plan process’
as early as possible. Presently, no Council in Northern Ireland
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has published its ‘plan strategy’. To affect the plan strategy
companies should in preparation internally collate, quantitative
and qualitative information regarding reserves, sales, value
of minerals, employment etc. This information is essential
to feed into the plan process at the point of engagement
with the process, it is not in your best interest to watch from
the side-lines and trust in the process. Whether you control
multiple sites or a single operation, participation is required
to ensure that the minerals industry is represented and that
areas of mineral constraint proposed within the future LDPs
are proportionate and do not overly constrain areas of known
mineral reserves and limit expansion of existing quarry sites.
It is important that Mineral Resource Policy Areas are considered
by the Council as it is essential to protect mineral reserves from
other incompatible types of development and that the value of
minerals and the minerals industry is made clear and therefore
understood by the Councils to sustain development, growth and
the aspirations of mineral operators throughout the plan period.
In summary, no longer is it advisable to adopt a keep your
head down approach, mineral planning engagement in
the public arena must become the norm whether it be
community engagement for individual sites or local plan
engagement for strategic long-term business planning.
Flexibility is key within planning applications and where
possible additional land take should be included at an early
stage to afford “wriggle room” for attenuation and the
potential for compensatory measures, without the potential
for challenges regarding PAN’s and application boundaries.
It is acknowledged that community consultation and involvement

Northern Ireland
Providing Essential Materials

in the ‘plan’ process is not something which was common place
in Northern Ireland, with most mineral operators working in rural
parts of the country and having established their own networks of
communication with local neighbours. However, as well as being
a statutory requirement for most mineral planning applications,
community consultation should be considered as an opportunity
to understand any concerns a future project may have on a local
resident or neighbouring business in your community. This should
aid ‘targeted design’ and ‘assessment’ into their specific concerns,
if material to the project. This knowledge will also allow mineral
operators and their advisors to broaden the scope of assessment
and the application of planning policy to try and negate negative
decision making on the project by the planning authority.
LDPs will, if adopted with the correct qualitative and quantitative
information to sustain the plan policies, determine where the
minerals industry extracts during the (15yr) plan period. Therefore,
it is important that operators engage collectively and/or individually
with the Council’s to provide evidence-based information to sustain
development and growth of their industry during this period. If
faced with facts, this evidence will be much more difficult to reject,
as each plan will pass through evidential analysis by the PAC.
Quarryplan have made representations, on a collective and
individual basis, for several client companies to POPs published
since 2016 and have held over 50 community consultations prior
to and after the commencement of statute requiring the same in
Northern Ireland and Scotland. The community consultations have
helped shape the design of projects to allow potentially contentious
issues to be addressed early in the planning process, whilst
information submitted to and discussions with Councils regarding
future plans has allowed the consultancy to establish constructive
relationships with mineral planners in each of the Council areas.
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Cookstown cement
plant celebrates 50 years
of production
Lafarge Cement Ireland is celebrating 50 years of clinker
and cement manufacturing at its Cookstown Plant.
Launched in 1968, the plant is now responsible for
producing 425,000 tonnes of cement each year,
employing almost 100 staff both in Cookstown and
at the business’ cement terminal in Belfast.
As well as representing a major employer locally, the Cookstown
business is an established member of the community, regularly
raising money for local charities including support group, the
Niamh Louise Foundation, and Macmillan Cancer Support.
The Lafarge Cement business was acquired by Aggregate
Industries in 2015 as part of the global merger between
Lafarge and Holcim. The transition meant that, for the first
time, Aggregate Industries’ portfolio of operations included
the capacity for cement production and supply.
Since the acquisition, the Cookstown business has gone from
strength-to-strength, investing heavily in technology, including
Geocycle co-processing capabilities, to help minimise and
repurpose waste in a sustainable way. Geocycle uses wastederived materials as a substitute for fossil fuels and primary
raw material in industrial processes. Using the cement kilns, at
temperatures of 1400-2000 degrees centigrade, the waste is
processed leaving no residue while recovering useful energy
and material. This approach benefits the entire environment as it
lessens reliance on fossil fuels, preserves natural resources and
reduces greenhouse gas emissions and waste sent to landfill.
Russell Larmour, Plant Manager, at Lafarge Cement, part of
the Aggregate Industries business, comments: “Fifty years is a
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significant milestone and follows the successful 60th anniversary
celebrations that took place at our sister cement plant in Cauldon
last year. To mark the occasion, we are hosting a small open
day where we are inviting our veterans and some of our family
members in for a tour of the plant and to view our exhibition
“The success at Cookstown is testament to the many
generations of people here in County Tyrone who have helped
shape the business today. As we now look to the future,
and many more years of production, we are committed to
maintaining our position as a leading, sustainable business
partner at the heart of the UK’s construction industry.”
For further information, please call 028 8676 7200
and visit www.lafargecement.co.uk

Paddington Central, London.
TerraPave® Rimini and Milano Ground

AG.UK.COM
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AG operate across seven sites in Great Britain and Northern Ireland, producing
some of the highest quality hard landscaping products in the world. From
established classics like our TerraPave® flagstone range to inventive new products
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Visit ag.uk.com to find out more.
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A rooftop oasis
in Paddington
PROJECT: Paddington Central Rooftop (4 Kingdom Street)
CONTRACTOR: Wates Construction ARCHITECT: Allies and Morrison
PRODUCT: TerraPave Rimini & Milano Ground laid on pedestals
Paddington Central rooftop is a shining example of how
flagstones can be expertly laid on rooftops to leave a
modern, streamlined surface that is as multi-functional as
it is aesthetically pleasing. Located in London, one of the
world’s busiest cities, Paddington Central rooftop involved
the innovative installation of AG’s TerraPave® flagstones in
two colours (Rimini & Milano Ground) on top of pedestals.

AN OFFICE RETREAT
Spanning approximately 300m2, the rooftop oasis sits on top
of a state-of-the-art office building which spans 9 floors and
houses over 8000 people. With views coming at a premium
in London, this rooftop transformation was a welcome
addition to the building which overlooks the river Thames.
Dan Smith, Regional Sales Manager at AG commented:
“With the rooftop housing a café, bar and a sports court,
it was crucial that the flagstones blended seamlessly from
one area to another and were durable enough to withstand
heavy footfall as well as the UK’s unpredictable weather.
“We worked closely with the architect to find a flagstone
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that was a good fit. Terrapave® flagstones were chosen
for several reasons; they are Class 4 abrasion tested (the
best class); frost resistant; provide excellent slip resistance,
even when wet and they are easily laid on pedestals.
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PUSHING THE BOUNDARIES
WITH PEDESTALS
“Typically, when laying flagstones they sit on sand or a
bedding material, however with projects like Paddington
Central this is not practical due to logistics of transporting
sand and grit. Pedestals provided a fantastic alternative as
they could be adjusted in height to ensure a smooth and even
finish whilst leaving room underneath the paving for crucial
services to run such as electrical cables or water pipes.
“To ensure the area was safe for users it was crucial that
the surface was smooth. AG’s state-of-the-art production
machinery calibrates the depth of Terrapave® flagstones
extremely accurately making them a great product to use
on pedestal systems where you don’t have the luxury of
bedding sand to level any differences in flag depths.”

A WORD FROM THE ARCHITECT
AG’s responsiveness and fast-paced production turnaround
meant that it was able to step in and work closely with Paddington
Central’s architect to find a solution when they were let down by
another supplier. The wide range of colour blends available in the
Terrapave® range were especially important. Lead Architect, Phil
Gilder of Allies and Morrison explained: “The story for Paddington
Central rooftop is a little unusual. The roof area was designed
to reflect the entrance lobby, which had a ‘tartan’ type floor
pattern of contrasting natural stone and precast concrete tiles.
“As such, we wanted flagstones that were available in different
colours and format sizes. We had originally specified a product by a
different company, which was approved but subsequently found to
be unavailable when it came to actually ordering the product. As we
were close to the completion date, we needed to find a product fast!
“Our main design considerations were: finding a product in different,
but complementary colours; working within the existing material
palette; and finally, we needed flagstones that came in a format that
worked with the existing roof design and minimised cutting on site.
“AG had good technical information available immediately, and
their sales team were quick to respond and supply samples
which definitely helped. The Terrapave® Rimini & Milano Ground
colours matched our palette and aesthetic well and had similar
aggregate to the already-installed precast units. They were
actually a better match than the previously selected product.
“Pedestals were used as the system is flexible, cheaper
and easier to install, and we were able to run services

underneath which was useful for the adjacent bar and
sports court areas. We were very pleased with the end
result - the flagstones are of a consistently high quality.”
To find out more about AG and it’s broad range of
concrete products contact AG’s Specification team at
specifications@ag.uk.com or visit www.ag.uk.com
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It’s Business As Usual
for the Lagan Products
Businesses Acquired
by Breedon Group
Following the recent acquisition of the Lagan Group by Breedon Group,
it is very much business as usual for the new consolidated business.
In April 2018 the Lagan Group, owned by Kevin Lagan,
was acquired by UK construction group Breedon for £455
million, creating a new near billion pound industry giant.
Breedon, which is based in Leicestershire (and which is listed on
the AIM market), has acquired Whitemountain, Lagan Cement,
Lagan Products, Lagan Asphalt and Welsh Slate. But Mr Lagan’s
other key business - Lagan Homes - is not part of the deal, which
is one of the biggest in Northern Ireland in recent years.
The combination of Breedon and Lagan’s materials interests has
created a workforce of 3,000 and turnover of more than £900
million. The new larger business now consists of two cement
plants, the Kinnegad plant in Co. Westmeath, as well as the
Hope Cement Plant in Derbyshire, around 80 quarries with over
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900 million tonnes of mineral reserves, 40 asphalt plants, 170
ready-mixed concrete and mortar plants, nine concrete and
clay production plants, four contract surfacing businesses, six
import/export terminals and two slate production facilities.
Eamon Finnegan, Business Director of Lagan Products, said “It is
a very exciting time for us to be part of Breedon Group. We have
spent the last few months getting to know our new colleagues
as well as developing synergies which are naturally available to
us now that we are part of Breedon. We saw many similarities
across the Breedon and Lagan businesses, so the integration has
been relatively straightforward so far. Breedon were primarily
involved in cement production, concrete production, aggregates
and road surfacing, which mirrors many of our activities. Our Roof
Tile and Brick production plants have brought something new to
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the table which I know Breedon are keen to build on as well”.
Eamon continues “We plan to rebrand the products business
from Lagan to Breedon over the next few months, this will include
Cement, Roof Tiles and Clay Bricks. There will undoubtedly
be some restructuring internally within the business, and
this will happen over time and have no effect on the quality
of the products manufactured across our various sites, or to
the personal level of service we offer to our customers.”
In fact the new larger business will be focussing on customer
experience and how it can make it even easier for customers to
trade with Breedon. Eamon states “it’s early days, but one thing is
for sure, we will be continuing to invest in our current business as
well as plan to grow over the next number of years with a continuing
focus on our customers across the island of Ireland and GB.”

Kinnegad Cement Plant
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Further enhancing the
level of customer service
All at Northstone Materials congratulate the QPA team on their 20th Anniversary
and wish the association continued future success.
As with the QPA, our company has evolved
and developed over the past 20 year period
whilst maintaining our core values.
Most notably the Northstone company name was established in
2005 when the existing companies of RJ Maxwell & Son Limited,
Scott (Toomebridge) Ltd and Ready Use Concrete Co Ltd came
together to form Northstone Materials Division with the aim of
further enhancing the level of customer service delivered.
We have been supplying concrete products and quarry products
to the construction industry for over sixty years to customers
throughout the UK and Ireland. During this time the company
has grown through developing new and existing markets and
acquiring complimentary businesses. This sustained growth
has now created a business with in excess of 50 locations.
The current Northstone team and colleagues from our
previous trading companies have been active members
of and contributors to the QPA since its inception.
We have been represented at all levels including members

of the executive / asphalt / concrete development /
H&S and Planning and Environmental committees.
We are particularly proud to have had a past association
chair, former R J Maxwell & Son Ltd, Managing Director,
Willie McNabb who held the position from 2004 - 2006.
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Ready Mixed Concrete
Trowel Ready Mortar
Silo Mortar
Concrete Blocks and Bricks
Lough and Pit Sands
Specialist/Sports Sands
Decorative Gravels
Concrete Roof Tiles

•
•
•
•

Roof Tiling Services
Quarry Aggregates
Coated Bituminous Materials
Road Surfacing and Related
Contracts
• Specialist Road Surfacing
• Surface Dressing
• Limestone Products

www.northstonematerials.com
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FP McCann Ltd goes from
Strength to Strength
Building and civil engineering firm, FP McCann has grown steadily
over the years to become a very significant player in the quarrying,
civil engineering and precast concrete sectors within Northern Ireland.
With its headquarters based at Knockloughrim, near
Magherafelt, FP McCann currently has seven other
quarry locations throughout Northern Ireland, including
Kilrea (Bradley’s Quarry), Larne (Loughside Quarry),
Mallusk, Armagh (Coote’s Quarry), Cookstown, Lisnaskea
(Clarke’s Quarry) and Dungiven (Glenshane Quarry).
The geographical spread of their quarries, ready
mix concrete, surfacing and precast manufacturing
plants, allows FP McCann to serve the needs of the
construction industry throughout Northern Ireland.
FP McCann’s Civil Engineering division has recently completed
two large, main road contracts, the A31 Magherafelt
Bypass, which was completed three months ahead of
schedule and the A26 dual carriageway from Glarryford to
A44 (Drones Road) Junction, a joint venture with BAM.

A26 Frosses Road Dualling
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Details of other recently completed regeneration projects include:

COOKSTOWN PUBLIC REALM

PORTRUSH PUBLIC REALM

The works were carried out at James Street, William
Street and adjoining streets; and included new paving,
lighting, seating, signage and tree planting.

FP McCann is currently carrying out regeneration works
to Portrush Town Centre. The aim of this project is to
reinvigorate the town, improve access to all and to provide
enhancement works to create a natural feel along the
coastal landscape, whilst being sympathetic to the town’s
heritage. The works will include new paving, puffin crossings,
kerbing, tree planting, seating, signage and street lighting.

Cookstown Public Realm

MAGHERAFELT PUBLIC REALM
Environmental improvement works, including new paving,
lighting, seating, signage, drainage and tree planting were
carried out at Broad Street, Market Street, Queen Street,
Church Street, Union Road and on parts of Rainey Street.
Portrush Public Realm

PORTADOWN PUBLIC REALM
The aim of this regeneration project was to improve the
linkages and connections surrounding Portadown town centre,
including the People’s Park, Portadown train station, ASDA, the
Meadows Shopping Centre, the Old Town Quay river access
scheme and the town centre, as well as promote footfall
within the areas to help boost trade and the local economy.
Works included new drainage, paving, kerbing, seating,
street lighting, tree planting and other landscaping works.

RICHHILL & KEADY PUBLIC REALM
The aim of these environmental improvement schemes
was to provide a ‘fit for purpose’ shared spaces, as
well as to help promote the footfall within the towns to
help boost the trade and economy of both areas.

Magherafelt Public Realm

AWARDS
FP McCann has won a number of awards through the Civil
Engineering Environmental Quality Assessment and Award
Scheme (CEEQUAL). This scheme rewards project and
contract teams who attain high economic, environmental
and social performance in all forms of civil engineering,
through identifying and applying best practice.
The following award levels were attained: a very good rating
for Bank Square Public Realm, A31 Magherafelt Bypass,
Bangor Public Realm and Holywood Public Realm; a good
rating was achieved for rNewtownards Public Realm,
Comber Public Realm and Donaghadee Public Realm.

Works included new drainage, paving, road surfacing/
line marking, kerbing, seating, street lighting, tree
planting, retaining walls, minor electrical works and
relocation of the existing war memorial in Richhill.

FP McCann has also won a number of awards at the
National Considerate Constructors Scheme (CCS) Awards
event: Silver awards for their work on Newtownards Public
Realm and Portadown Linkages Scheme, and a Gold
award for their work on Magherafelt Public Realm.
Winning a National Site Award is an exceptional achievement,
and recognises those sites that have made the greatest
contribution towards improving the image of construction
within the UK, and reinforces FP McCann’s commitment over
the last number of years to not only provide top quality projects
and exceptional service to its clients, but also to be at the
forefront of helping change today’s image of construction.
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Drone Mapping Streamlines Surveys
for Minerals Production Operations
Drones, otherwise known as Unmanned Aerial
Vehicle Systems, (UAV or UAS) are beginning to
have a profound effect on mining and quarrying.
When you consider drone mapping, what do you
tend to focus on? Many people we’ve spoken with
tend to concentrate on the drone itself. Don’t get
us wrong, its essential, but there is so much more
to drone mapping than just the hardware.
Most articles focus on the drone equipment, flight licencing
and permissions, operations and processing. Here, we are only
going to discuss the uses and benefits of having your production
operation mapped regularly using drone technology.
Survey companies are shaping change by applying UAVs to solve
challenges in the industry: better planning, blast optimization,
improved safety, faster surveying, and acquisition of the
most comprehensive and continuous project datasets.
Foot traffic is increasingly prohibited or is ill-advised in
many parts of a quarry. Obtaining traditional measurements
with a total station or GPS can be problematic. UAV aerial
photography and remote sensing allow us to capture all that
information without putting someone in harm’s way.
Aerial photogrammetry has been around for as long as the
airplane. For mining and quarrying though, a manned aircraft
was too expensive and too inconvenient for regular airborne
photogrammetry. Unmanned aircraft systems (UAS) are a natural
fit for surface extraction and the advent of the lithium polymer
battery has transformed development of airborne photogrammetry.
Data can now be captured in near real time from areas that
may otherwise be inaccessible or unsafe for staff. The output
from these surveys give operators much more information
than traditional means allowing companies to use one survey
of their site for many applications that the traditional means
would not cover, resulting in significant time and cost savings.
The data can be used to illustrate quarrying or construction
progress, and with regular scheduled flights, stock levels
can be monitored and assessed to produce accurate
production figures. All this up to date information can be
used to inform management and streamline operations.
Five years ago, UAV survey costs were relatively high. Today,
costs are comparable with, if not cheaper than traditional
topographic survey methods, and very much faster. For
example, in August 2018 we had one surveyor travel 200 miles
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Paul McCabe
SIX WEST LTD

round trip by car, visit and fly two large sites – an operational
mineral extraction site and its associated factory processing
site, some 6 miles away from the quarry. The following day
we delivered orthophotography, stock volumes and working
reserve volumes. This would have taken at least a week using
traditional methods to generate a far less detailed data set.

THE ORTHOPHOTO
The primary drone output is an up to date full colour ortho
photo of your site. That is, a high resolution, scalable
‘photo-map’ of the site, created by combining all the aerial
photography into one blended seamless mosaic, corrected
to a true vertical view, allowing accurate plan measurement
from the orthophoto, in just the same way as one would
measure from a standard topographic survey drawing.
This can be used for daily operations planning and form the
basis for discussing work with site supervisors, foremen etc.
A picture speaks a thousand words. A laminated A1 copy
can be mounted on the wall and used with ‘white board’
pens to mark-up blasts, production and strip areas etc.
From one survey, blast fragmentation, stockpile volumes, or
any other extraction-related activity data can be captured
quickly and safely. Where traditionally a survey would
have had to be carried out for each of these aspects,
now drone surveys can cover all these in one flight.
A single survey can be used for, and not limited to:
• Identifying minerals
• Planning applications for quarrying /
quarry extensions / deepening
• Calculation of pre and post strip volumes
• Archaeological monitoring of stripping
• Design and installation of new plant and service roads
• Monitoring of stockpile volumes
• Land ownership and access rights assessment
• Waste management plans
• Design and implementation of restoration plans
• Quarry and tip design
• Geotechnical assessment
• Surface water assessment

Economy

THE DIGITAL SURFACE MODEL
In addition to the orthophoto, the photography is processed to
generate a precise 3D point cloud. The digital surface model (DSM)
from a conservation standpoint can be a very powerful tool to
plan or demonstrate designs in their working environment with
isometric views and site fly throughs. Designs can be superimposed
onto the data representing the present to allow fully integrated
3D visuals of proposed designs merged with the current site.
Designs can be far more accurately priced given the increased
detail available with respect to volumes and dimensions.
Using the 3D model of the site, health and safety issues such
as substandard access roads or hazardous working areas can
be identified. Loading locations and working zones can now
be easily designed. Applying the visual element of the data,
potential issues can be seen and mitigation quickly planned
and implemented. Also, traditional acquisition methods
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could often be hazardous with survey personnel accessing
edges of lagoons or quarry face crests and toes. Using a UAV
the pilot can operate at the take-off and landing location
in a safe location within or even outside the site area.
In conclusion, standard topographic survey in this sector is now
outdated and expensive. The application of drone technology
is rapidly becoming the safest and most cost-effective method
for quarry mapping. The datasets produced have many more
applications than the traditional CAD models that would have
been the industry standard 5 years ago. In the future, applications
can only grow to be more accurate and easier to use, reducing
operational costs and streamlining production operations.
Footnote: Six West is a local multidisciplinary consultancy providing
a full in-house range of surveying, planning and valuation services
to the quarrying industry. Managing Director, Paul McCabe, has
worked in the Irish minerals industry for over forty years.
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9 AIRPORT ROAD WEST
BELFAST BT3 9ED

TEL: 028 9045 5135
Tennants Bitumen is based in Belfast harbour estate and is ideally placed
for the import and distribution of bituminous binders for the Northern Ireland
road construction and maintenance industry.
Tennants Bitumen provides a comprehensive range of conventional and
specialist binders including penetration grade bitumen, polymer modified
binders, clear binders and bitumen emulsions.

E-mail: info@ctni.co.uk
Web: www.ctni.co.uk

Innovative
Limestone
Based Products
Untitled-1 1
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Kilwaughter - An example of
professionalism and innovation
We were delighted earlier this year to win the prestigious title of Quarry of the
Year, where the judges noted Kilwaughter Minerals stood out as being ‘an example
of professionalism and innovation that exists within the Quarry Industry’.
Our company values are to provide exceptional
customer service, innovation, always acting responsibly
and respectfully. The comments and the award
underpinned that we were putting our values into
practice each day to drive our business forward.
However, at Kilwaughter, this does not stop after we win an
award. We know that we cannot bring the trophy home and
simply ‘put our feet up’ as standing still in markets is in reality,
going backwards. We continue each day, aiming to look at the
industry and environment around us and look for ways to drive
forward using our strengths and our values. The quarry, as
our natural resource, has allowed us to do that again recently
by identifying another local market need which we believe
we can satisfy with our new product, Recovery Lime.
AFBI (Agri-Food and Biosciences Institute) tests recently have
indicated that 43% of livestock farms in Northern Ireland have
critically low soil pH levels which has a significant effect on
crop yields. Farmers need a product that can effectively and
efficiently help them to deal with this and Recovery Lime has
been developed to do just that with key features such as a
range of particle sizes ideally suited to bringing soils back
to manageable levels, very low moisture levels to maximise
value and an application method to ensure even distribution.

The product is designed for fields with pH levels below 5.7
which are difficult to correct with a single dressing of lime.
Our knowledge of the local market has also allowed us to
identify the contractors who will help supply and apply this
product to and for farmers in Northern Ireland and we look
forward to bringing more to the local economy with these
relationships. Recovery Lime has just been launched and
we look forward to seeing the results with local farmers.
The quarry, and our prestigious County Antrim white
limestone allowed us to develop this product for market
in a short space of time when we realised the need and
opportunity. The benefit of having our own manufacturing
facilities offers us a major advantage, allowing us to quickly
respond and also control the quality of output we supply.
We operate in the agricultural and construction industries
which are diverse but we believe that Kilwaughter Minerals
through our company brands of K Rend and Kilwaughter Lime
can and will continue to strive to be the brand of choice to
serve the customers whilst ensuring long-term sustainability.
We look forward to the times ahead and will continue
to manufacture and distribute innovative limestone
based – our ultimate purpose as a business.
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Creagh Concrete - Taking
offsite concrete to new heights
The current pace of change in offsite technology and the emergence of
new construction options is unprecedented. Creagh Concrete is in that mix,
representing a combination of innovation with a solid track record in offsite
manufacturing. Here they outline how they are pushing back the
boundaries with offsite concrete systems.
Several factors are driving interest in offsite, with contracts
being signed at a rate not previously experienced by
the industry. The acceleration in this market is partly
explained by the well reported pressures in housing,
driving continued growth in the pool of investment
available for apartment schemes in the private rental
sector. Add to that the nationwide demand for newbuild student accommodation and you begin to
understand why offsite construction in the multi-storey
residential market has established such a solid base.
Creagh are championing the use of precast concrete through
the application of their Rapidres fastrack build system, which is
currently winning residential apartment projects of up to 28 storeys.
According to MD, Seamus McKeague, the funding arrangements
for the private rental sector favour offsite for faster turnaround on
projects. ‘We are seeing strong interest in our rapid build concrete
systems because developers now understand the true value of
slashing programme times. Investors not only benefit from revenue
gained by the early occupation of units but, also, from the mobility
of their capital resource. Quite simply, shorter build times mean
developers can complete more projects with the same pot of
finance. The market for custodial accommodation has also been
open to offsite for some time now and we are engaging there too.’
Rapidres is a good example of the application of structural cross
wall design, which is ideally suited to multi-storey projects where
the layout is replicated consistently across each floor. While

Arena Central, Birmingham
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most projects will have variation of layout in mixed use spaces
on the ground floor, this is routinely dealt with by the use of a
structural podium which forms the base for the off-site structure.
While precast structures have been around for a long time,
it is the development of more choice in high quality exterior
finishes which is contributing to their current popularity. The
factory applied, exterior finishes of high performance, insulated
concrete, sandwich wall panels can match that of virtually any
other build type. These now include various brick finishes plus an
array of smooth, etched, patterned and even printed concrete
finishes with additional options for profiles and textures.
These choices unlock the market for systems like Rapidres
because developers are now able to break free from the
idea that offsite manufacture is a limiting factor in the
design, an important fact as individuality is increasingly an
important factor when creating desirable living spaces.
The panelised factory manufacture facilitates the rapid rate of
assembly on-site however the reduced programme times are also
driven by additional features in this style of construction. As each
floor is assembled, it creates a safe, contained workspace for follow
on trades which can commence work whilst the subsequent floors
are still being installed. The envelope will also be weathertight
early in the build, as doors and windows can be pre-fitted offsite.
Like many of the alternative offsite construction options, Rapidres
also dramatically reduces the need for wet trades on site. The
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Forbes Place, Aberdeen

high quality finish on the interior walls are pre-painted with a
mist coat while pre-fitted electrical conduits, back boxes and the
use of bathroom pods reduce the workload for trades on site.
Externally, the factory finish and pre-installed windows negate the
need for scaffolding, further boosting efficiency, and making an
important contribution to enhanced health and safety on site.
The inherent structural characteristics of concrete enable Creagh
to pre-fit items such as balcony supports. This facilitates the fast
installation of balconies which can be pre-assembled on the ground
prior to being craned into position and secured. The advantages of
a concrete precast offsite, however, go far beyond just the speed
of construction, creating differentiation from most other systems.
Precast concrete brings big acoustic benefits, as its characteristics
provide excellent barriers to sound, providing acoustic separation
between living spaces and from external noise. These inherent
features can result in cost savings as they reduce the need for
supplementary noise control measures. Similarly, concrete’s thermal
mass can make a significant difference to how a building performs,
particularly with regards to reducing the risk of overheating and the
potential to reduce energy costs associated with heating and cooling.
Another area where concrete excels is in fire performance, as
its non-combustible nature reduces potential spread of fire,
providing an important safety benefit for residents and protection
for the building itself. This risk reduction can be an attractive
selling feature to both the developer and their clients.

Concrete is a tried and tested material with outstanding robustness
and durability. The self-finished surfaces offer longevity of
service advantages over other built up systems and are more
resilient against wear and tear or deliberate damage than the
materials used in alternative lightweight offsite builds.
Taken together the combination, of efficiency in the build
phase, with the whole of life benefits - makes Rapidres a highly
attractive proposition for developers seeking offsite speed
without compromise in finished build quality and performance.

Rapidres in action
Creagh Concrete’s latest Rapidres projects in construction
include several large residential developments.
Arena Central in Birmingham comprises two buildings, with 17
and 22 storeys respectively, providing a total of 323 apartments.
This is the second application of Rapidres on a project for
Dandara Group / Galliford Try following a highly successful build
on the Forbes Place apartment development in Aberdeen.
The scale of the Arena Central development demonstrates
the efficiency offsite brings through the factory
manufacturing process, as it handles some 14,000m2
of facade walls and over 18,000m2 of floors.

Contact – Structures@creaghconcrete.co.uk
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Figure 1 - Dingy Skipper butterfly, a heat
loving species often found in old quarries.
Image credit and © Scott Shanks

Maximising opportunities
for wildlife on minerals sites
At Buglife we have long recognised the contribution that mineral
and aggregate extraction sites can make to biodiversity.
Disused extraction sites are among our most important
places for invertebrates and often support fantastic
habitats for bees, butterflies, beetles, spiders and a
host of other species. We also know that many actively
working extraction sites have communities of invertebrates
that are of high conservation value, often reliant on the
extraction operations to provide the habitats they need
to thrive. 600 SSSI’s across the UK are former mineral
extraction sites including many ASSIs in Northern Ireland.
Why are these sites so important? The answer is quite simple.
Patches of disturbed ground with thin soils that are low in nutrients
have become increasingly rare in todays landscape. Former
extraction sites often support a high diversity of flowering plants
which are important for pollinators and other invertebrates that eat

Figure 2 - flower-rich habitat with bare ground in a working site
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the plants themselves. Extraction sites usually have patches of bare
soil, sand or rock too. Bare surfaces are vital to many of our rarer
insects that need high temperatures to complete their life cycle.
We know that bare ground can be up to 15 degrees hotter than
surrounding grassy areas; important if you are a caterpillar trying
to grow as fast as you can to reduce the chances of being eaten,
or a ground-nesting bee raising the next generation of pollinators.
We are looking to work more closely with the mineral extraction
industry in Northern Ireland to get the best outcomes
for biodiversity while quarries are operating, and in the
restoration phase once mineral extraction has ceased.
Our approach to site remediation focuses on working with nature
and natural processes of regeneration, retaining and improving

Figure 3 - Diverse vegetation and bare ground. Just what we want to see!
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Figure 4 - Scarce blue-tailed damselfly and its preferred habitat. A rare species found in small channels in the base of limestone quarries

features of interest such as existing early succession habitats on
the site especially if these already support important invertebrate
communities. We will also look at surrounding habitats to see how
the site fits into the wider landscape, especially if the site offers
the potential to link areas of high conservation value together. We
are also interested in hearing from working mineral extraction
sites where we may be able to improve wildlife outcomes.
By working with us to maximise opportunities for wildlife mineral
extraction firms can demonstrate a commitment to protecting and
enhancing a natural, healthy environment for future generations.

ARK SITES FOR OUR NATIVE
FRESHWATER CRAYFISH
The White-clawed crayfish (Austropotamobius pallipes) is our only
native crayfish, and one of our largest freshwater invertebrates. It
was once a widespread and common species in England, Wales and
Ireland but has suffered severe declines. The decline in Britain has
been caused by the non-native invasive crayfish species such as the
American Signal crayfish (Pacifastacus leniusculus), the spread of a
disease known as crayfish plague, habitat degradation and pollution.
Mercifully we do not have any of the 6 or so non-native species
in Ireland, but we are still experiencing significant problems with
transfer of crayfish plague on wet equipment (fishing rods, canoes
etc), that have been brought in from Britain or continental Europe
where the disease is widespread. Six Irish catchments currently
have crayfish plague outbreaks, one of which is a cross-border river.

Flooded quarries, pits and other former aggregates and minerals
workings can be potential Ark sites of the future. Setting up
Ark sites can be straightforward and inexpensive, and they
can easily be incorporated into site restoration schemes
alongside other after-uses such as nature conservation and
amenity use. Through establishing Ark sites the industry can
make a considerable contribution to providing a sustainable
future for the White-clawed crayfish in Northern Ireland.
If you are a mineral extraction site operator and would like an
informal discussion to see if there is scope to work together
on site management and restoration, or crayfish Ark sites we
would be delighted to hear from you. Buglife is a member
of the QPANI biodiversity group and we are actively looking
to build partnerships within the sector. Please contact our
Northern Ireland Manager, Adam Mantell on 07425 654018 or
adam.mantell@buglife.org.uk for an informal discussion.

Figure 5 - White-clawed crayfish. Image credit and © John Mason

One approach to conserving the White-clawed crayfish
is to establish isolated new refuge sites - known as “Ark
sites” - where new populations can be established,
safe from threats. There is an urgent need to establish
Ark sites to safeguard the long-term survival of Whiteclawed crayfish here in Ireland and Northern Ireland.
Figure 6 - Possible crayfish ark site in a disused sand pit
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The All Ireland
Pollinator Plan
Pollinators play a vital role inour
society. Connotations of summer’s
days often draw to mind images
of bumblebees buzzing from
flower to flower and butterflies
flitting through gardens, fields
and along hedgerows.
Aoibhinn Corrigan
CONSERVATION DESIGNATIONS
AND PROTECTION
NI ENVIRONMENT AGENCY

But unfortunately these sights are not as common as
they once were. Sadly our pollinators are declining.
They play a vital role in food production and their
declines will result in a serious impact to food
production and the health of our environment.
Bees are our main pollinators. This is because they are entirely
dependent on plants for their food. The young are fed exclusively
on pollen and the adults rely on nectar as an energy source.
Whilst feeding on the nectar in flowers, bees also transfer pollen
between the flowers they visit and so act as pollinators.
We have 99 different bee species. This includes the honeybee;
21 different species of bumblebee; 77 different species of
solitary bee and the honeybee. Research tells us that to maintain
pollination you need healthy honeybees in combination with a
diversity and abundance of wild bees. In the UK it has been shown
that if only honeybee hives were used for crop pollination, they
could only provide about one third of the service required by

crops. The rest is provided free of charge by wild pollinators.
The major reason behind the decline in our pollinators is food
shortages. Declines in wildflowers are subjecting our pollinators
to starvation. Changes in agricultural practices, our tendency to
tidy up the landscape rather than allowing wildflowers to grow
along roadsides, field margins, and in schools, parks and gardens
are all resulting in less food being available for our pollinators.
By taking small actions to provide bees with food and shelter across
the landscape we can tackle the problem, but it requires all of us
to help - from businesses to local authorities, schools, gardeners
and farmers. We can stand back and watch the problem happen,
or we can try to do something about it. The All-Ireland Pollinator
Plan is about coming together to try and create a landscape
where pollinators can survive. It is a shared plan of action. By
working together, we can collectively take steps to reverse
pollinator losses and help restore populations to healthy levels.
The All Ireland Pollinator Plan becomes one of the first
strategies in Europe developed to address pollinator decline
and protect pollination services. The Plan was developed
by a 15 member steering group and identifies 81 actions
across five objectives. Many governmental and nongovernmental organisations have come together to support
the Plan, including the Quarry Products Association.
The Pollinator Plan proposes taking action across five objectives:
• Making Ireland pollinator friendly (farmland,
public land and private land)
• Raising awareness of pollinators and how to protect them
• Managed pollinators – supporting beekeepers and growers
• Expanding our knowledge on pollinators and pollination services
• Collecting evidence to track change and measure success
The main objective of the Plan is to start making our landscape
pollinator friendly by taking actions on public land, private
land and farmland. If we want pollinators to be available to
pollinate our crops and wild plants for future generations, we
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need to manage the landscape in a more sustainable way.
This will mean creating a joined-up network of diverse and
flower-rich habitats as well as reducing our use of chemical
insecticides. This doesn’t just mean in the countryside, but in
our towns and villages, businesses and schools as well.
Members of the public often have negative connotations of
quarries and most likely wouldn’t think they have great potential
for being wildlife havens. However many quarries offer fantastic
opportunities for wildlife and this has been demonstrated in the
uptake of The Pollinator Plan by several quarry sites. Speaking
of the important role quarries can play for our pollinators, Una
Fitzpatrick, Chairperson of The All Ireland Pollinator Plan Steering
Group and manager of the Irish Pollinator Initiative says;
If I had to pick a site to visit to try and see the greatest diversity
of pollinator species I would choose a quarry or a species rich
grassland. That’s how important quarries are. Our pollinators
need food, shelter and safety from pesticides to survive. By their
nature, quarries provide natural nesting habitat, particularly
for solitary bees. If they are managed to be rich in wildflowers
they can become a vitally important bee friendly habitat in our
intensively farmed landscapes. By taking small management
actions, I believe quarries can lead the way in helping make the
All-Ireland Pollinator Plan a success over the coming years.
Quarries are land areas where is there is a lot of disturbance and
this can be great news for pollinators. Plants such as gorse and
bramble thrive on disturbed ground and this provides an excellent
food source for our pollinators. Disturbance can also cause areas
of bare ground and soil which can make fantastic nesting habitat for
solitary bees and hibernation spots for mated queen bumblebees.
Sand and gravel sites offer a great opportunity for solitary mining
bees to nest, with an abundance of exposed, soft ground for them
to burrow in. Areas left to grow wild at the quarry edge can also
provide an abundance of tussocky grass for bumblebees to nest in.
Quarries are often situated in the countryside and surrounded
by fields of improved grassland. As a result of fertiliser use, a
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lot of this land has little value for our pollinators making food
sources difficult to come by. When managed for wildlife, quarries
can be an oasis for our pollinators in a landscape that can
otherwise result in harsh conditions for finding food sources.
A vast majority of these measures are incredibly simple to carry out
and very often can result in cost savings as opposed to expenditure.
Actions such as leaving spoil heaps for solitary bees to nest in or
leaving lawn at site entrances to grow so plants such as clovers
can bloom and provide food sources, can save money while also
being highly beneficial for our pollinators. Sowing patches of
wildflower seed on bunds is also a great way to help pollinators by
providing valuable nectar sources while adding a splash of colour
to the quarry site as well. As this soil tends to be lower in nutrients,
wildflowers will flourish and can set seed at other parts of the site.
Ed O’Hara, biodiversity manager and keen wildlife watcher of
Acheson and Glover’s involvement in The Pollinator Plan;
We were keen to sign up to the Pollinator Plan as we wanted
to further improve biodiversity onsite and the Pollinator Plan
was perfect for this as it also recognised work we were already
carrying out. We wanted to create habitat on slopes of a ramp
we created at our new sand plant and were delighted to find
out that leaving it to naturally regenerate and was the best
option meant it saved us money as well. Signing up to the
Pollinator Plan was as simple as sending an email and agreeing
to carry out actions from the Business Guidelines which are all
very straightforward but have big biodiversity gains.
The involvement of quarries in The All Ireland Pollinator plan
is proving to be invaluable and it is hoped that over time more
quarry sites will sign up. If you are interested in signing up to
The Plan, please see the Business Guidelines at http://www.
biodiversityireland.ie/projects/irish-pollinator-initiative/allireland-pollinator-plan/businesses/ or contact Aoibhinn Corrigan
aoibhinn.corrigan@daera-ni.gov.uk for more information.
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Beyond Brexit: Embedding
a Natural Capital Approach;
from Policy to Practice
Like most sectors, Brexit is attracting considerable attention
from within the environment sector given the potential
risks and opportunities that it presents.

Dr Jonathan Bell

NORTHERN IRELAND ENVIRONMENT LINK

EU legislation has been the main driver of environmental
standards and nature protection laws in Northern Ireland.
Given the risks posed by the removal of EU legislation,
the Northern Ireland Environment Link (NIEL) Brexit
Coalition has established a number of dedicated working
groups to develop and promote new policy proposals for
agriculture, fisheries and environmental governance.
Leaving the European Union presents a unique opportunity to
enable reform in Northern Ireland, in areas such as agricultural
policy and environmental governance. Given the considerable
regulatory challenges that have arisen in Northern Ireland
(the only part of the UK that does not have an independent
Environmental Protection Agency), Northern Ireland could
benefit from the creation of a UK wide common framework

Beyond Brexit, the political vacuum and subsequent ‘lack of
Ministerial direction’ continues to stifle local policy development.
For example, while the UK government embarks on a war against
plastic and continues to refine its 25 Year Environment Plan, the
lack of a NI Executive and Assembly continues to hamper similar
progress in NI. This is particularly disappointing given the desperate
need for a strategic plan for Northern Ireland’s environment.
Northern Ireland was at the forefront of introducing the levy on
single use carrier bags in the UK. While other UK devolved regions
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Figure 1: The Natural Capital Assessment Approach
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for environmental governance. Furthermore, agricultural
policy reform could enable a new approach, which changes
the focus of the Common Agricultural Policy subsidy model
by allocating money to landowners for the delivery of public
goods, rather than according to the size of land holdings.
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